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INTRODUCTION 

 
Why is the Global Fund requesting Enhanced Financial Reporting? 
 
Enhanced Financial Reporting is being implemented to improve the following: 
 
Application of Performance Based Funding and Grant Management: by providing 
substantially improved financial information to link Global Fund resources to programmatic 
results and by providing financial information which can be used at the Grant, Country, 
Regional and Global level which can be used to improve grant management and performance. 
 
Transparency and Accountability: A guiding principle of the Global Fund is that it should 
“Operate with transparency and accountability”.  Enhanced Financial Reporting will provide 
essential grant financial information that would not otherwise be available to report to donors, 
the general public and other stakeholders.  For example, how much is budgeted and spent on 
prevention, treatment and care and support activities; what funds are used for implementation 
by civil society, nongovernmental organizations, faith-based organizations etc.; and how much 
is being spent on health products.   
 
Leveraging additional financial resources: Making available and leveraging additional 
financial resources is one of the principles of the Framework Document:  “In future years, the 
Global Fund's ability to support the expansion of proven interventions will depend entirely on 
its ability to raise additional funding”.  It is therefore necessary to have systems in place, such 
as an enhanced financial reporting system, so that the Global Fund can satisfy donor 
requirements for committing funds.   
 
Responding to requests from the Global Fund Board, donors and stakeholders: 
Knowing “where the money is going” and “how it is being spent” are critical issues for the 
Global Fund.  The Global Fund receives a large volume of requests (over 150 in the first 
semester of 2007) from the Board, donors and other stakeholders seeking this information by 
grant and across selected parts, or the whole, of the portfolio.  Questions focus on the use of 
funds by different implementers (civil society, nongovernmental organizations, faith-based 
organizations etc.), by activity category (prevention, treatment, care and support) and by cost 
category (drugs, human resources etc.).  It is critically important for the Global Fund to be able 
to respond to these requests both in respect to the principles of transparency and 
accountability as well as to maintain the organizational credibility of the Global Fund as a 
financing institution.    
 
Improving the ability of the Global Fund to assess value for money in its investments: 
Board Decision Point GF/B15/DP9 requests the Secretariat to provide information on value for 
money in Global Fund-supported grants.  Enhanced Financial Reporting will provide key data 
for use in value-for-money analysis.  It is essential for the Global Fund to have available 
information concerning actual expenditures by grant objectives and Service Delivery Areas in 
order to analyze the cost of providing certain key interventions.  Enhanced Financial Reporting 
will provide the basic financial information to help answer typical value-for-money questions 
such as the economy, efficiency and effectiveness of interventions supported by Global Fund 
grants. 
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REPORTING ON THE GRANT AS A WHOLE 

 
The Template consists of several tables that must be completed.   These guidelines 
provide assistance on how to complete each of the tables. 
 
To assist you, the templates and guidelines will be translated into the official UN languages 
and Portuguese, and will be made available on the Global Fund website.  An example of a 
completed template has been provided in Annex 1 for reference purposes. 
 
However to facilitate collection and analysis of information, we request that you submit the 
English language version of the template with text written in English.  Please also use 
the version of the template supplied as this has been formatted to facilitate easy upload of 
information into the Global Fund’s management information system. 
 
The template has been designed to capture budget and expenditure information for the Global 
Fund grant for (i) the current grant cycle year and (ii) cumulatively since the start of the grant.   
Previously the Global Fund has asked for financial reporting based on the principal recipient’s 
expenditure and disbursements to sub recipients (sub-recipients) (e.g. Audit Reports and 
Progress Update/Disbursement Requests).  This reporting is designed to capture the activity 
of the grant as a whole.  Therefore the information entered in the budget and expenditure 
columns must include the direct budget and expenditure for Global Fund monies of the PR 
(excludes disbursements to sub-recipients), the direct budget and expenditure of the sub-
recipients (excludes disbursements to sub-sub recipients (sub sub-recipient)) and the direct 
budget and expenditure of the sub sub-recipient.  The consolidated total will equal the overall 
budget and actual expenditure for the year. 
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PRINCIPAL 
RECIPIENT  

(Include the direct 
budget and 

expenditure of the PR, 
i.e.  exclude budgeted 

and actual 
disbursements to SRs)

Sub Recipient X 
(Add the direct budget 
and expenditure of the 
SR to those of the PR. 
i.e. exclude budgeted 

and actual 
disbursements to Sub 

-SRs) 

Sub Recipient Y
 

Sub Recipient Z

Sub Sub Recipient of 
X 1 

(The budget and 
expenditure information 
of the Sub-SRs will be 

consolidated with those 
of the SRs and PR to 

complete the template) 

Sub Sub Recipient of 
X 2 
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Example: 
 
If the grant budget for the year is USD 5,000,000, this amount is under the control of the PR 
who either spends it as direct expenditure or disburses money to sub-recipients.  The PR 
direct expenditure should be included in the template.  The disbursements to sub-recipients 
are not direct expenditure and should not be included in the template.  From the funds 
disbursed by the PR, the sub-recipients will have some direct expenditure and this should be 
included in the template.  The sub-recipients may also disburse funds to sub-sub recipients.  
The disbursements are not direct expenditure and should not be included in the template.  
The sub-sub recipients will incur direct expenditure and this should be included in the 
template.   
 
The table below shows this type of arrangement.  It is important to remember that the budget 
for direct expenditure and the actual expenditure incurred by the PR, sub recipients and sub-
sub Recipients combined will be consolidated to form the overall information to be entered in 
the template.   
 
 

Entity Allocation of the 
Grant Budget 

Budget for Direct 
Expenditure 

Budget for 
Disbursements to 
SUB-
RECIPIENT/Sub 
SUB-RECIPIENT 

Principal Recipient 5,000,000 1,000,000 4,000,000 
Sub Recipients 4,000,000 3,500,000 500,000 
Sub-Sub Recipients 500,000 500,000 N/A 
Grant Budget for the 
Year  

 5,000,000  

 
 
 
It is the consolidated figure for the PR, sub-recipients and sub sub-recipients that will be used 
when completing the template. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

We strongly encourage you to document clearly the process that you have 
used to obtain the information and the assumptions that you have made to 

complete the Template.  This will assist the LFA in reviewing the information 
and may also act as a guide for completing future reports. 
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REPORTING PERIODS AND TIMELINES 

 
The PR is requested to complete the Financial Reporting Template annually on the grant 
cycle year (i.e.  Months 12, 24, 36, 48, 60 for a 5-year grant) and at the time of submitting 
programmatic and financial results with the Request for Continued Funding (RCF) for Phase 2 
(normally Month 18).   
 
For reporting on the Grant Cycle Basis (i.e, Month 12, Month 24, etc): 
 
The PR should complete the Financial Reporting Template within 45 days of the end of the 
reporting period.  It should be submitted to the LFA alongside the Progress Update & 
Disbursement Request (PU/DR).  In exceptional circumstances, if compilation of the financial 
information risks delaying the submission of the PU/DR, the PR may submit the Financial 
Reporting Template separately from the PU/DR (but within a maximum of 60 days after the 
end of the reporting period). 
 
Request for Continued Funding (RCF) for Phase 2: 
 
The PR should submit to the LFA and the FPM the completed Financial Reporting Template 
alongside the CCM Request for Continued Funding.  The end of the reporting period for 
submission of the template should be aligned with the programmatic reporting period.  E.g. if 
program results are submitted for Month 20, then the financial reporting template should be 
completed up to the end of Month 20. 
 
Reporting Exceptions 
 
Grants that are due to report with the Request for Continued Funding (RCF) for Phase 2 as 
their first report:  
 
For grants that are due to report at the time of submission of the RCF for Phase 2 before they 
are due to report on the annual cycle (e.g. any grant that reaches Month 18 or whatever 
month is used as the cut off for preparing their RCF for Phase 2 between 1st January 2008 
and 30th June 2008) should complete the current reporting period from Month 13 to Month 18 
(or whatever month is used to submit programmatic results e.g. month 21 etc).  Therefore the 
cumulative section will provide information on Month 1 up to this reporting date. 
 
Rolling Continuation Channel:  
 
When grants that are approved for the rolling continuation channel commence their 
implementation under this funding stream, the cumulative information from before the 
commencement of the rolling continuation channel (eg.  Years 1 to 5) is not required, and the 
information should be prepared going forward only. 
 
Reporting  at Year 2: 
 
For grants reporting at the end of year 2, they should include months 13 to 24 (extend for No 
Cost Extension) in the current reporting period and from months 1 to 24 (extend for No Cost 
Extension) in the cumulative section.  Therefore it will be important to ensure that the 
cumulative information does not double count, months 13 – 18 (or actual months used for 
current reporting period at time of RCF for Phase 2) which would have been included in the 
report due at the time of RCF for Phase 2. 
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Grants that have received No Cost Extensions: 
 
If a grant has been given a No Cost Extension, then the reporting period should be extended 
to cover the period of the No Cost Extension.  Subsequent reporting periods should be aligned 
with the programmatic periods.  For example a 3 month no cost extension in Year 2 would 
mean that Year 3 or Year 5 would be 9 months in length for planning purposes, therefore the 
reporting period should be adjusted to 9 months in the relevant year. 
 
Example where a grant received a 3 month No Cost Extension in Phase 1: 
Current Reporting Periods 
Year 1:   Month 1 to 12 
RCF for Phase 2:  Month 13 to Month 21 
Year 2:   Month 13 to Month 27* 
Year 3:    Month 28 to 36 (9 month period report) 
Year 4:   Month 37 to 48 
Year 5:   Month 49 to 60 
 
*Year 2 current period also includes information presented in current period at RCF for Phase 2. 
 
In certain cases, year 3 will have been planned at 12 months, with year 5 as 9 months, so the 
reporting periods should be adjusted to reflect this. 
 
Grant Closure 
 
The final reporting date for the grant will match the grant end date (normally month 60 for a 5 
year grant). 
 
In exceptional cases where a significant amount of expenditure is expected to be incurred 
after the grant end date as part of the grant closure activities, then the reporting deadline for 
the final report may be extended to capture this expenditure.  In these cases, the FPM should 
be contacted about reporting dates.   
 
Change of PR 
 
In cases where the PR has changed during the life of the grant, the grant start date for 
reporting purposes for this PR will be the actual start date that this entity became the PR and 
therefore reporting information prior to the date where the entity became the PR will not be 
required. 
 
Aligning Global Fund Reporting Dates with Fiscal Year 
 
In cases where the grant cycle has or will be adjusted to align with country or PR fiscal year, 
the PR may request permission from the Secretariat to complete the annual information on 
this basis.  In these cases, special arrangements for reporting dates to align with the fiscal 
year will apply and you should consult with the Fund Portfolio Manager.   
 
Grant Consolidation 
 
Where grants have been consolidated, the reporting start date for enhanced financial 
reporting purposes will be the start date of the consolidated grant.  Therefore cumulative 
information from prior to the consolidation will not be required from the consolidated grant and 
the information will be prepared on a going forward basis.   
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Grants that are due for consolidation, but where a reporting date falls before the consolidation 
point should complete the report as normal on the respective grants.   
 

TABLE A - BREAKDOWN BY EXPENDITURE CATEGORY 
 
TABLE A – Introduction 
 
Table A contains columns for Budget, Expenditure, Variance and Reason for Variance for 
both the current reporting period and cumulatively since the grant start state. 
 
The current reporting period will be the most recent 12 month grant cycle period or for Phase 
2, the period between the end of the most recent grant cycle year and the submission of the 
Request for Continued Funding for Phase 2.  (Normally months 13 – 18 for Phase 2) See 
section on reporting periods for details of exceptions to these periods. 
 
Note: For Year 2, the current reporting period will be months 13-24 (12 month period), not the 
period between the RCF for Phase 2 and end of Year 2 (usually months 19-24, a 6 month 
period). 
 
The expenditure categories used are the Global Fund expenditure categories from the Round 
7 proposal form.  Guidance on the types of expenditure in each category has been provided 
as a separate worksheet in the Template and also in this document. 
 
TABLE A – Completing the “Budget” Column 
 
The Budget must be completed on the most recent grant year or up to the RCF 
application (Typically Months 13 – 18).  The budget information will have to be analyzed 
according to the Global Fund expenditure categories included in the template.   
 
It is important to note that, when allocating the budget using these expenditure categories, if 
no expenditure is budgeted under certain categories, then you should leave the category as 
Zero.  E.g.  if no costs are budgeted for Technical Assistance, then leave this category as 
Zero in the template. 
 
In addition, if you have revised the budget at the start of the current reporting period then you 
should use this revised budget when completing the template.  Please ensure that you do not 
revise the budget for the current reporting period to match the actual expenditure for that 
period without justification. 

 

If your budget was not prepared in this way, look at the existing budget for 
the period and reclassify the costs using the guidelines presented.  You will 
note the main changes from previous Global Fund expenditure categories will 
relate to Planning and Administration, Infrastructure and Equipment and 
Other.  See example on next page. 
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ORIGINAL BUDGET USING PREVIOUS GLOBAL FUND EXPENDITURE CATEGORIES 

 
Description of Activity Cost Category 

Salary for PR Team 200,000 Human Resources  
Office Equipment 50,000 Infrastructure and Equipment 
Microscopes 30,000 Infrastructure and Equipment 
Workshops 100,000 Training 
Bed Nets 300,000 Commodities and Products 
ACT 100,000 Drugs 
Consultants Fees 50,000 Planning and Administration 
Bed Net Usage Survey 35,000 Planning and Administration 
Audit Fees 25,000 Planning and Administration 
Office Rent 30,000 Planning and Administration 
Leaflets for Awareness Campaigns 60,000 Planning and Administration 
Patient Transport Allowances 20,000 Other  
Procurement Agency Fees 40,000 Other 
TOTAL 1,040,000  

 
REALLOCATE USING NEW GLOBAL FUND EXPENDITURE CATEGORIES 

 
Description of Activity Cost Category 

Salary for PR Team 200,000 Human Resources 
Office Equipment 50,000 Infrastructure and Other Equipment 
Microscopes 30,000 Health Products and Health Equipments 
Workshops 100,000 Training 
Bed Nets 300,000 Health Products and Health Equipments 
ACT 100,000 Medicines and Pharmaceutical Products 
Consultants Fees 50,000 Technical Assistance 
Bed Net Usage Survey 35,000 Monitoring and Evaluation 
Audit Fees 25,000 Planning and Administration 
Office Rent 30,000 Overheads 
Leaflets for Awareness Campaigns 60,000 Communication Materials 
Patient Transport Allowances 20,000 Living Support to Clients/Target Population 
Procurement Agency Fees 40,000 Procurement and Supply Management 

Costs 
TOTAL 1,040,000  

 
The Table must be completed using these Expenditure categories 
 
If you have costs where you are unsure which category they fall into, please choose the most 
appropriate category in your opinion and disclose this information (issue, amount involved) in 
Table D of the Template. 
 
Please remember that when you are reporting expenditure, you report it against the 
same budget category that the item was originally budgeted in.   
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E.g.  If a particular item of planned expenditure was originally included as part of the Planning 
and Administration Category under the previous Global Fund Categories and has now been 
reallocated to the Monitoring and Evaluation under the new Global Fund categories then the 
actual expenditure on that item should also be included in the Monitoring and Evaluation 
category as well. 
 
TABLE A – Completing the “Expenditure” Column  
 
This column must be filled in based on the actual expenditures incurred during the most 
recent grant year or up to the Phase 2 application (typically Months 13 – 18). 
 
Please ensure that you report on PR direct expenditure and sub-recipient direct expenditure 
(ie. do not report as expenditure your disbursements to sub-recipients as you have to report 
the actual expenditure incurred by the sub-recipients). 
 
Please ensure that when completing the column you only use the categories listed in the 
template. 
 
If you or the Sub Recipients do not normally report your expenditure in this way, it will 
be necessary for you to manually adjust the figures to complete this template. 
 

 
TABLE A – Completing the “Variance” Column 
 
Once the “Budget” Column and “Expenditure” Column have been entered, the figure in the 
“Variance” Column will be calculated automatically if completed in Excel.  Otherwise it will be 
necessary to deduct the figures in the “Budget” Column from the figures in the “Expenditure” 
Column. 
 
TABLE A – Completing the “Reason for Variance” Column 
 
Please be as specific as possible when commenting on variances.   
 
For example, where expenditure was less than the budget, please be as specific as possible 
in your response.  E.g.  “The budgeted expenditure of USD “X” for the renovation of the 
Treatment centre in “Y City” was not incurred in the year as work did not commence due to 
delays in finding a suitable contractor.  This delay has had a negative impact on our results for 
the indicator “numbers of people with advanced HIV infection receiving ART in health 
facilities”. 
 
When commenting on the reason for variance, reference should be made to the link between 
the financial information in the template and the related programmatic results over the same 
period.  E.g. If Expenditure was extremely low and Programmatic Results were very high, 
what is the reason?  
 
 

In order to ensure consistency with expenditure information reported in the 
Progress Update Disbursement Request, the expenditure information should 
be completed using the CASH based method of accounting.  Therefore for the 

purposes of this report, Accruals based accounting is not acceptable. 
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In cases where a more detailed analysis of the variance is necessary to ensure an adequate 
explanation of the variance and the relationship to the programmatic results, you should 
summarize the explanation in the Reason for Variance Column and then elaborate further in 
the Annex Worksheets of the template which are available to provide additional information to 
explain the variance.  Please ensure to include in the Reason for Variance Column, the 
reference to the detailed explanation if applicable (e.g.  See Annex 1, 2, 3 etc). 
 
TABLE A – Use of “Other” Category 
 
The use of the “Other” category is discouraged and should only be used if the type of cost 
cannot be allocated to one of the other categories. 
 
In cases where the “Other” category is used, a description of the cost should be disclosed in 
Table D “Additional Information” 
 
TABLE A – Global Fund Expenditure Categories 
 

Human 
Resources 

Salaries, wages and related costs (pensions, incentives, supplements, top 
ups, and other employee benefits, etc.) relating to all employees (including 
field personnel), and employee recruitment costs. 

Technical 
Assistance (TA) 

Costs of all consultants (short or long term) providing technical or 
management assistance.  This includes all costs related to the consultant 
such as consulting fees, travel and per-diems, field visits and other 
consultant costs relating to program planning, supervision and administration 
(including in respect of managing sub-recipient relationships, monitoring and 
evaluation, and procurement and supply management). 

Training 
Workshops, meetings, training publications, training-related travel, including 
training per-diems.  Do not include human resources costs related to training 
which should be included under the Human Resources category. 

Health Products 
and Health 
Equipment 

Health products such as bed nets, condoms, lubricants, diagnostics, 
reagents, test kits, syringes, spraying materials and other consumables.  
Health equipment such as microscopes, x-ray machines and testing 
machines (including the 'Total Cost of Ownership' of this equipment such as 
reagents, and maintenance costs).  Do not include other types of non-health 
equipment, as these costs should be included under the Infrastructure and 
Other Equipment category below. 

Medicines and 
Pharmaceutical 

Products 

Cost of antiretroviral therapy, medicines for opportunistic infections, anti-
tuberculosis medicines, anti-malarial medicines, and other medicines.  Do 
not include insurance, transportation, storage, distribution or other similar 
costs, as such costs should be included in Procurement and Supply 
Management costs below. 

Procurement 
and Supply 

Management 
Costs (PSM) 

Transportation costs for all purchases (equipment, commodities, products, 
medicines) including packaging, shipping, insurance and handling.  
Warehouse, PSM office facilities, and other logistics requirements.  
Procurement agent fees.  Costs for quality assurance (including laboratory 
testing of samples), and any other costs associated with the purchase, 
storage and delivery of items.  Do not include staff, TA, PSM Information 
Technology systems, health products or health equipment costs, as these 
costs should be included in the categories above. 
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Infrastructure 
and Other 
Equipment 

This includes health infrastructure rehabilitation, renovation and 
enhancement costs.  Non-health equipment such as generators and beds.  
Information technology (IT) systems and software, website creation and 
development.  Office equipment, furniture, audiovisual equipment.  Vehicles, 
motorcycles, bicycles.  Related maintenance, spare parts and repair costs. 

Communication 
Materials 

Printed material and communication costs associated with program-related 
campaigns, TV spots, radio programs, advertising, media events, education, 
dissemination, promotion, promotional items. 

Monitoring and 
Evaluation (M&E) 

Data collection, surveys, research, analysis, travel, field supervision visits, 
and any other costs associated with monitoring and evaluation.  Do not 
include human resources, TA or M&E IT systems costs, as these costs 
should be included in the categories above. 

Living Support 
to Clients/Target 

Population 

Monetary or in-kind support given to clients and patients e.g.: school fees for 
orphans, assistance to foster families, transport allowances, patient 
incentives, grants for revenue-generating activities, food and care packages, 
costs associated with supporting patients charters for care. 

Planning and 
Administration 

Office supplies, travel, field visits and other costs relating to program 
planning and administration (including in respect of managing sub-recipient 
relationships).  Legal, translation, accounting and auditing costs, bank 
charges etc.  Green Light Committee contributions.  Country or Regional 
Coordinating Mechanism (CCM/RCM) support costs.  Do not include human 
resources costs, as these costs should be included under the Human 
Resources category above. 

Overheads 
Overhead costs such as office rent, utilities, internal communication costs 
(mail, telephone, internet), insurance, fuel, security, cleaning.  Management 
or overhead fees. 

Other Significant costs which do not fall under the above-defined categories.  
Specify clearly the types of cost in Table D of the Report. 
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TABLE B - BREAKDOWN BY PROGRAM ACTIVITY    
 
TABLE B – Introduction 
 
Table B involves preparing information over the same reporting period as Table A.  The 
information however must be presented by Macro Category, Objective and by Service 
Delivery Area (SDA) 
 
These 3 columns are linked together; the Macro Category describes what the Objective and 
Service Delivery Area (SDA) is related to. 
 
One of the options for the Macro Category must be selected from the drop down list. 
 
In the Objective Column, please enter the objective description as it appears in the 
attachments to the Grant Agreement.   
 
Then in the Service Delivery Area, select the appropriate SDA from the drop down list.  If the 
SDA used in the attachments to the grant agreement are not included in the drop down list, 
you may type in the name of the SDA.  In these cases the SDA must correspond to an SDA in 
the attachment. 
 
Please remember that for each SDA selected, you must enter the appropriate objective 
under the “Objective” column and select the appropriate Macro Category from the 
“Macro Category” column. 
 
Please remember to include all Objectives and all Service Delivery Areas as per the 
attachments to the Grant Agreement when completing the template. 
 
TABLE B - Completing the “Budget” Column 
 
The Budget must be completed on the most recent grant year or up to the RCF for 
Phase 2 application (typically Months 13 – 18).   
 
If the budget has only been prepared based on Expenditure categories as in Table A and your 
system is unable to report in the format requested to complete Table B, then you must 
analyze your budget by expenditure category and allocate items of budgeted expenditure to 
the appropriate Objective and Service Delivery area.  If the budget has only been prepared by 
Objective, the same principle applies in relation to allocating costs to the appropriate Service 
Delivery Area. 
 
Please ensure that you document this allocation of costs to facilitate 
consistency from year to year and to assist the LFA review. 
 
Indirect Costs 
 
Certain costs will not be directly attributable to a single service delivery area, such as those of 
the Program Manager or the Finance Officer, or PR Office equipment and certain overhead 
charges to name but a few.  These are indirect costs that are required to support the 
management and administration of the grant but are not directly tied to a particular SDA.   In 
these cases, the costs should be allocated to the Service Delivery Area: Management and 
Administration with Supportive Environment selected as the Macro Category.  Costs that are 
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cross cutting and can be allocated to several Service Delivery Areas should be apportioned 
out on a reasonable basis.  An example of this process is included below. 
 
Example: Malaria Grant 
 
Examine the costs included in the traditional expenditure category from Table A and attempt 
to allocate them to the most relevant service delivery area in Table B. 

Description Budget Expenditure 
Category (Table A) 

Service Delivery 
Area (Table B) 

Comments 

Long Lasting 
Insecticide 
Treated Nets 

400,000 Health Products and 
Health Equipment 

Prevention: 
Insecticide 
Treated Nets 
(ITNs) 

Costs are allocated to the most 
appropriate SDA. 

ACTs 100,000 Medicines and 
Pharmaceutical 
Products 

Treatment: 
Prompt Effective 
Anti Malarial 
Treatment 

Costs are allocated to the most 
appropriate SDA. 

40,000 Procurement and 
Supply Management 
Costs 

Prevention: 
Insecticide 
Treated Nets 
(ITNs) 

Procurement 
Agents Fees 
10% of  
Procurement 
Value  10,000 Procurement and 

Supply Management 
Costs 

Treatment: 
Prompt Effective 
Anti Malarial 
Treatment 

This cost affects more than 1 
Service Delivery Area and is 
therefore apportioned on an 
appropriate basis to each SDA.   
In this case, the cost is 
apportioned based on the value 
of procurement. 

Salary for 
Finance Officer 

12,000 Human Resources Program 
Management and 
Administration 

As this is a support cost to grant 
activities rather than a direct 
cost of a Service Delivery Area, 
it is included under the heading 
of program management and 
administration 

Salary for 
Outreach 
Workers 

88,000 Human Resources Prevention: BCC 
community 
outreach 

Although it is a HR cost, it is a 
direct cost of implementing a 
program activity and is therefore 
allocated to the appropriate SDA 

Rent of PR 
Offices 

25,000 Overheads Program 
Management and 
Administration 

As this is a support cost to grant 
activities rather than a direct 
cost of a Service Delivery Area, 
it is included under the heading 
of program management and 
administration 

Renovation of 
Laboratories to 
improve 
diagnosis by 
microscopy 

100,000 Infrastructure and 
Other Equipment 

HSS: 
Infrastructure 

As this is an improvement to the 
health systems in order to be 
able to strengthen the diagnosis 
activity.   It is more appropriate 
to allocate to this Service 
Delivery Area.  However if the 
cost was originally budgeted 
under a different SDA such as 
Prevention: Diagnosis, then this 
would be perfectly acceptable 
too. 
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It is important to note that whatever basis is used to allocate costs to SDAs, the 
basis must be rational and you should be able to document or explain the 
allocation to the LFA if required. 
 
It is important to remember that the total amount for the Budget by Expenditure 
Category in Table A must agree to the total amount for the Budget by Program Activity 
in Table B.    
 
TABLE B - Completing the “Expenditure” Column 
 
The Expenditure column must be completed on the most recent grant year or up to the 
RCF for Phase 2 application (typically Months 13 – 18).    
 
Please ensure that you report on PR direct expenditure and sub-recipient direct expenditure 
(ie. do not report as expenditure your disbursements to sub-recipients as you have to report 
expenditure incurred by the sub-recipients) 
 
If you or the Sub Recipients are unable to report your expenditure in the format set out 
in Table B, it will be necessary for you to manually adjust the figures to complete this 
template.  The same guidance for completing the budget information in Table B would 
apply here (i.e.  allocate the expenditure incurred to the most relevant SDAs). 
 
It is important to remember that the total amount for the Budget and Expenditure 
columns in Table B must agree to the total amount for the Budget and Expenditure 
columns in Table A.   
 
TABLE B – Completing the “Variance” Column 
 
See Guidance on TABLE A – Completing the “Variance” Column” 
 
TABLE B – Completing the “Reason for Variance” Column 
 
Please be as specific as possible when commenting on variances.   
 
See Guidance on TABLE A – Completing the “Reason for Variance” Column” 
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TABLE C - BREAKDOWN BY IMPLEMENTING ENTITY 
 
TABLE C – Introduction 
 
Table C involves preparing information over the same reporting period as Table A and 
B.  Table C breaks down the budget and expenditure by each entity involved in the grant.   
 
The first column allows the user to select PR or sub-recipient, please note that sub – sub 
recipients are not included and therefore if a sub-recipient is disbursing to sub sub- 
recipients, the budgets and expenditure of these sub sub-recipients will be allocated to the 
relevant sub recipient that has disbursed to them. 
 
In the “name” column, enter the name of the PR or sub-recipient as appropriate and then in 
the “Type of Implementing Entity” select the appropriate type from the drop down list 
 

 

PRINCIPAL 
RECIPIENT  

(Remember to enter 
the Direct budget and 

Expenditure of the 
PR, i.e.  exclude 

budgeted and actual 
disbursements to 

Sub Recipient X 
(The budget and 

expenditure information 
of the SR should 

include those of the 
Sub Sub Recipients) 

Sub Recipient Y 
 

Sub Recipient Z 

Sub Sub Recipient 
of  X 1 

(The Budget and 
Expenditure information 

will not be reported 
separately but will be 
included in the budget 

and expenditure 
information of the SR) 

Sub Sub Recipient 
of  X 2 

(The Budget and 
Expenditure information 

will not be reported 
separately but will be 
included in the budget 

and expenditure 
information of the SR) 

Only The PR and SR 
information will be 
entered in Table C, any 
sub-sub recipients must 
be included in the 
reported budget and 
expenditure information 
of the relevant sub 
recipient. 
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The possible choices for implementing entities are as follows 
 
Implementing Entity Choices 
FBO 
NGO / CBO / Academic 
Private Sector 
Ministry of Health (MoH) 
Other Government 
UNDP 
Other Multilateral Organization 
 

 
TABLE C - Completing the “Budget” Column 
 
The Budget must be completed on the most recent grant year or up to the RCF for 
Phase 2 application (typically Months 13 – 18).   
 
The Budget total for the expected PR grant expenditure (exclusive of sub-recipient 
disbursements) and the expected sub-recipient grant expenditure for each sub-recipient 
should be completed.  Budgets for sub sub-recipients should be incorporated into the budget 
for the relevant Sub Recipient. 
 
It is important to remember that the total amount for the Budget and Expenditure 
columns in Table C must agree to the total amount for the Budget and Expenditure 
columns in Table A and Table B.   
 
TABLE C - Completing the “Expenditure” Column 
 
This column must be filled in based on the actual expenditures incurred by the PR and SUB-
RECIPIENT during the most recent grant year or up to the RCF for Phase 2 application 
(typically Months 13 – 18).   
 
Please ensure that you report on PR direct expenditure and sub-recipient direct expenditure 
(ie. do not report as expenditure your disbursements to sub-recipient’s as you have to report 
the actual expenditure incurred by the sub-recipient’s). 
 
In cases where, sub recipients are disbursing funds to sub-sub recipients, it is important that 
the sub-recipient reports on their own budgeted and actual direct expenditure in addition to the 
budget and expenditure amounts for the sub sub-recipients.  (ie.  The sub recipients should 
not report disbursements to sub-sub recipients as direct expenditure as they are reporting the 
actual expenditure incurred by the sub sub-recipient’s) 
 
It is important to remember that the total amount for the Budget and Expenditure 
columns in Table C must agree to the total amount for the Budget and Expenditure 
columns in Table A and Table B. 
 
TABLE C – Completing the “Variance” Column 

In cases where an implementing entity is an NGO / CBO but also a Faith Based 
Organization (FBO), the entity should be classified as a Faith Based 
Organization (FBO) 
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See Guidance on TABLE A – Completing the “Variance” Column” 
 
TABLE C – Completing the “Reason for Variance” Column 
 
Please be as complete as possible when commenting on variances.   
 
See Guidance on TABLE A – Completing the “Reason for Variance” Column” 
 
 
 
TABLE D - ADDITIONAL INFORMATION 
 
This table is to be used for disclosing any relevant additional information concerning the 
information used in completing the template; such information may include but is not limited to 
the following: 
 

• Any assumptions you have used in allocating the budget and expenditure amounts to 
the Global Fund expenditure categories. 

• Any assumptions used to allocate budget and expenditure items to SDAs 

• The assumptions used when commenting on variances 

• Disclosing whether information was missing or had to be estimated. 

• Comments on the usefulness of this report for grant management 

• Comments on any difficulties encountered to prepare this report 

• Suggestions for Global Fund to improve the usefulness of this report or to help reduce 
the difficulty to prepare this report. 
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CUMULATIVE INFORMATION REQUIREMENTS 

 
Budget and expenditure information is required for the cumulative period since the grant 
started to the end of the current reporting period.  This is required to ensure that cumulative 
programmatic results are matched with cumulative financial resources.  The Global Fund 
recognizes that this may pose difficulties for certain PRs were the grants have already passed 
through the Phase 2 approval process before the implementation of the enhanced financial 
reporting requirements.  Therefore the Global Fund has established assumptions that may be 
used to prepare the cumulative information for those grants that fall into this category.  It is 
expected that this will predominantly affect the completion of Tables A and B as total 
expenditure for each implementing entity (for Table C) should be known or should be able to 
be obtained from existing reports or reasonably estimated. 
 
Key Principals 
 

1. The Current Reporting Period should be supported by appropriate supporting 
documents and assumptions (Accounting Records, Reports etc) in order to enable the 
LFA to carry out a review of the information. 

2. The cumulative information from before the current reporting period should be as 
accurate as the information for the current reporting period where possible. 

3. In cases where full information is not available without an excessive burden of effort for 
the periods before the current reporting period, then the following steps should be 
followed and documented to ensure the LFA can review the process. 

 
Grants from Round 5 and 6 onwards. 
 
Grants that have not completed the RCF for Phase 2 before January 2008 will be required to 
complete both current and cumulative reporting periods as accurately as possible.  (See 
Sections on Tables A, B and C above). 
 
Several Round 5 grants will have completed the RCF for Phase 2 before January 2008 
and these grants can use the approach outlined in the section below. 
 
Grants from Round 4 and 5  
 
Only if cumulative information is not readily available and the grant has already 
completed the RCF for Phase 2 before January 2008 
 
Several Round 5 grants will not have completed the RCF for Phase 2 before January 
2008 and will therefore be treated as outlined in the section above. 
 
Steps to Prepare Cumulative Information from before the Current Reporting Period. 
 

1. The PR should refer to the guidance for completing TABLE A, B and C above for the 
current reporting period and apply the same principles for the cumulative reporting 
period, particularly in terms of reallocating Budget and Expenditure information to the 
Global Fund expenditure categories (Table A) and Objectives/SDA (Table B). 
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2. The PR should attempt to obtain the most accurate information possible for the 
cumulative reporting period (i.e.  Use the same process to obtain information for 
current reporting period). 

 
3. In cases where full information would not be available without an excessive effort by 

the PR and sub-recipients, then assumptions can be used to estimate the missing 
information. 

4. The total budget and expenditure information should be established for the period.  
The budget information for the period should be readily available from the proposal 
documents, grant agreement for Phase 1, and from the budget presented when the 
Phase 2 grant agreement was signed.  The budget will need to be reallocated to the 
expenditure categories and SDAs on the same basis as the current reporting period.  
Refer to Guidance for completing Table A and B 

5. The overall expenditure information for the period should also be available from 
existing reports (Progress Updates / Disbursement Requests (PU/DR), Annual 
Financial Statements, Internal Accounting Records).  If not available then a 
reconciliation of disbursements received during the period, income earned and closing 
cash balances could be prepared to establish the overall expenditure during this 
period.   

 
Example: To estimate total grant expenditure in the periods prior to the current reporting 
period. 
 
Grant Start Date:        1 July 2004 
Start Date for Current Reporting Period     1 July 2007 
Cash Balance at beginning of Current Reporting Period =  $250,000 
Disbursements Received from Global Fund between  
1 July 2004 and 30th June 2007 =     $2,750,000 
Estimated Expenditure during this Period =    $2,500,000  
($2.75m disbursements less $0.25m cash on hand) 
 
6. Once the total expenditure is established, it should be allocated to the relevant 

categories based on the following principals 
 

A. The categories relating to Health Products and Equipment and Medicines and 
Pharmaceutical Products in Table A should be as accurate as possible 
(Information can be taken from the PU/DRs Sheet PR_Section 1C for 
Pharmaceuticals, Health Products and Equipment).  This expenditure information 
should also be used to update the relevant Objective/SDA in Table B 

B. The balance of expenditure can be allocated based on the budget for the period 
or another reasonable estimate of the allocation based on your knowledge of the 
grant.  The rationale used should be explained in Table D. 

 
 
 
 

Whatever assumptions are used to allocate the expenditure must be 
reasonable and you must explain the rationale in Table D.  Documenting the 
process will make subsequent reports easier and speed up the LFA review. 
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Example A: Estimating information prior to current reporting period by Cost Category 
(The Same Principal Applies for Completing Table B) 
 
 

 
 
Total Expenditure = 800,000 
Allocated           320,000 (Health Products and Equipment) 
Allocated          130,000 (Medicines and Pharmaceutical Products) 
Unallocated =          350,000 (Will have to be allocated to the remaining categories using a   
      reasonable assumption)     
 
The next step is to establish the percentage of the overall budget that each category takes up, 
establish the percentage of the expenditure that is already verified for each category and to 
allocate the remaining unallocated funds (350,000) in accordance with the budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cumulative Reporting 
Category Budget Expenditure 

Human Resources 50,000  
Technical Assistance 100,000  
Training 30,000  
Health Products and Health Equipments 300,000 320,000 
Medicines and Pharmaceutical Products 200,000 130,000 
Procurement and Supply Management 

Costs 40,000  

Infrastructure and Other Equipment 50,000  
Communication Materials 20,000  
Monitoring and Evaluation 40,000  
Living Support to Clients/Target 

Population 20,000  

Planning and Administration 120,000  
Overheads 30,000  
Other 0  
TOTAL 1,000,000 800,000 

Refer to Step 5 
The total 
expenditure 
should be readily 
available from 
existing sources. 

Refer to Step 6A 
to allocate any 
verified 
expenditure to the 
appropriate 
categories.  You 
may use the 
information in the 
PUDRs 

Refer to Step 
4 above to 
obtain the 
budget 
information 
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Exceptions to the above: If you know that zero expenditure was spent on a particular 
category or activity, then you should remove this expenditure from the Category or SDA and 
reallocate across the other previously unallocated categories 
 
For example, using the above example, if no expenditure was incurred on Technical 
Assistance (Original budget represented 10%) then zero should be allocated against the 
expenditure of this category.  This would then mean that the unallocated percentage of the 
budget would now be just 40% as Health Products and Equipment (30%), Medicines and 
Pharmaceutical Products (20%) and Technical Assistance (10%) account for 60%.  Therefore 
the unallocated expenditure of 350,000 would be divided by 40% and multiplied by the 
percentage of budget that each unallocated cost category represents. 
 
 
 
 
 
 
 
 
 

Category % of 
Budget Budget Expenditure 

Human Resources 5% 50,000 35,000 
Technical Assistance 10% 100,000 70,000 
Training 3% 30,000 21,000 
Health Products and Health 
Equipments 30% 300,000 320,000 

Medicines and 
Pharmaceutical Products 20% 200,000 130,000 

Procurement and Supply 
Management Costs 4% 40,000 28,000 

Infrastructure and Other 
Equipment 5% 50,000 35,000 

Communication Materials 2% 20,000 14,000 
Monitoring and Evaluation 4% 40,000 28,000 
Living Support to 
Clients/Target Population 2% 20,000 14,000 

Planning and Administration 12% 120,000 84,000 
Overheads 3% 30,000 21,000 
Other 0% 0 0 

TOTAL 100% 1,000,000 800,000 

Expenditure 
has been 
allocated 
against 
categories 
representing 
50% of the 
budget, leaving 
50% with no 
expenditure 
allocated 
against them 

Using the formula of 
dividing the 
unallocated 
expenditure (350,000) 
by the percentage of 
unallocated budget 
(50%) and multiplying 
the result by the 
percentage of each 
unallocated 
expenditure category 
allows an estimation of 
the expenditure for 
each category. 

Technical Assistance 
is 10% of budget so 
the formula applied is 
350,000 / 50% = 
700,000 multiplied by 
10% = 70,000.  The 
formula is repeated 
for the other 
unallocated budget 
items (shown in 
green). 
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Grants from Round 1, 2 and 3  
 
Only if cumulative information from before the current reporting period is not readily 
available and the grant has already completed the RCF for Phase 2 before January 
2008. 
 
Steps to Prepare Cumulative Information from Before the Current Reporting Period. 
 

1. The PR should refer to the guidance for completing TABLE A, B and C above for the 
current reporting period and apply the same principles for the cumulative reporting 
period, particularly in terms of reallocating Budget and Expenditure information to the 
Global Fund Expenditure categories and Objectives/SDA. 

2. The PR should attempt to obtain the most accurate information possible for the 
cumulative reporting period (i.e.  Use the same process to obtain information for 
current reporting period) 

3. In cases where full information would not be available without an excessive effort by 
the PR and sub-recipients, then assumptions can be used to estimate the missing 
information. 

4. The total budget and expenditure information should be established for the cumulative 
period.   The budget information for the period should be readily available from the 
proposal documents, the grant agreement for Phase 1 and from the budget presented 
when the Phase 2 grant agreement was signed.   

5. If it was not possible or it placed an excessive burden on the PR, then the budget and 
expenditure information for the cumulative reporting period in each category can be 
allocated on the same percentage basis as the budget and expenditure for the current 
reporting period.   

6. The overall expenditure information for the period should also be available from 
existing reports (PU/DRs, Annual Financial Statements, Internal Accounting Records).  
If not available then a reconciliation of disbursements received during the period, 
income earned and closing cash balances could be prepared to establish the overall 
expenditure during this period.   

 

Example: To estimate total grant expenditure in the periods prior to the current reporting 
period. 
 
Grant Start Date:        1 July 2004 
Start Date for Current Reporting Period     1 July 2007 
Cash Balance at beginning of Current Reporting Period =  $250,000 
Disbursements Received from Global Fund between  
1 July 2004 and 30th June 2007 =     $2,750,000 
Estimated Expenditure during this Period =    $2,500,000  
($2.75m disbursements less $0.25m cash on hand) 
 
7. Once the budget and expenditure is established, it should be allocated to the relevant 

categories based on the same percentage allocation for the current reporting period. 
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Example – 5 Year Grant with start date 1st July 2004 and end date 30th June 2009.  Current 
Reporting Period is for Year 4 (1st July 2007 to 30th June 2008). 
 

Part A: The total budget amount can be established using the approved proposal 
budget and adjusting it for reductions at the Phase 2 grant agreement. 

 
Approved Proposal Budget $20,000,000 ($8m in Phase 1, $12m in Phase 2)
Adjusted at Phase 2  $18,000,000 ($8m in Phase 1, $10m in Phase 2)
Less Year 5 Budget $  3,000,000 
Revised Year 1 to Year 4 Budget $15,000,000 (This amount will be the total in 

Table A, B and C for the budget column in the 
cumulative reporting period) 

 
Part B: The total expenditure amount can be estimated as follows 

 
Year 4 Expenditure $2,000,000 (included in current reporting period) 
Disbursements between Start of Grant and 
end of Year 3  

$9,000,000 

Less end of Year 3 cash balance $1,000,000 (Taken from Progress 
Update/Disbursement Request) 

Revised Year 1 to Year 4 Expenditure $10,000,000 ($2,000,000 expenditure in current 
period and estimated expenditure of $8,000,000 
in prior periods established by deducting closing 
cash balance in the prior period from the 
disbursements during the same period. 

 
Part C: As the current reporting period should be as accurate as possible and Table A, 

B and C completed for this period in accordance with the guidelines for those 
sections above, we can allocate the estimated cumulative budget 
($15,000,000) and expenditure ($10,000,000) on the same proportion as the 
current period. 
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The Same principal as outlined in Steps A, B and C and the example above can be used to 
complete Table B. 
 
 
 
 
 
 
 
 
 

Current Period Cumulative Period 
Category % Budget % Expenditure Budget Expenditure 

Human Resources 10 350,000 12 240,000 1,500,000 1,200,000 
Technical 
Assistance 5 175,000 3 60,000 750,000 300,000 

Training 10 350,000 5 100,000 1,500,000 500,000 
Health Products and 
Health Equipment 20 700,000 25 500,000 3,000,000 2,500,000 

Medicines and 
Pharmaceutical 
Products 

 
20 700,000 15 300,000 

 
3,000,000 1,500,000 

Procurement and 
Supply Management 
Costs 

5 175,000 4 80,000 750,000 400,000 

Infrastructure and 
Other Equipment 5 175,000 7 140,000 750,000 700,000 

Communication 
Materials 5 175,000 8 160,000 750,000 800,000 

Monitoring and 
Evaluation 10 350,000 8 160,000 1,500,000 800,000 

Living Support to 
Clients/Target 
Population 

3 105,000 5 100,000 450,000 500,000 

Planning and 
Administration 5 175,000 5 100,000 750,000 500,000 

Overheads 2 70,000 3 60,000 300,000 300,000 
Other 0 0 0 0 0 0 

TOTAL 100 3,500,000 100 2,000,000 15,000,000 10,000,000 

Following Steps A and B above 
calculates the cumulative 
budget and expenditure totals. 

Once the totals are established and the current period 
information is known and a percentage calculated for each 
category, the same percentage rate is applied to the totals 
calculated from steps A and B for each category in the 
cumulative period.  E.g. for Medicines, the budget is 
700,000 out of a total of 3,500,000 which is 20%.  This 20% 
is applied to the cumulative budget of 15,000,000 to 
estimate the cumulative budget for this category.  20% of 
15,000,000 = 3,000,000. 
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Table C: 
 
For Table C, PR budget and direct expenditure will be available by looking at section 1C of the 
progress update disbursement request which has a reporting end date matching the 
cumulative end date.  The sub-recipient information in Table C can be estimated on the 
method above by excluding the PR budget and expenditure before applying the allocation by 
percentages.  A more accurate method for Table C, would be to consider the disbursements 
to each SUB-RECIPIENT as a guide for the actual expenditure by implementing entity. 
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Common Funding Mechanisms (CFM)  

 
Where Global Fund funds form part of a common funding mechanism then the following 
scenarios apply 
 

1. If actual Global Fund related budget and expenditure information is available, 
then the Template should be completed as outlined in the form above. 

 
Note: The Following Step should only be taken if it is not possible to distinguish Global 

Fund budget/expenditure from other sources of funding 
 
2. If it is not possible to distinguish the Global Fund related information from the 

other sources of funding then the following steps should be followed 
 

A. Establish the overall budget and expenditure for the current period and 
since the official global fund grant start date for the cumulative section and 
complete the template based on the guidelines as outlined above. 

B. Calculate the amount of Global Funds received since the start of the grant 
as a percentage of total funds received for the CFM. 

C. Complete a second template using the percentage figure calculated in B 
multiplied by the figures used in the first template as described in A. 

D. Submit both templates as outlined in the section “Reporting Periods and 
Timelines” 

 
Example:  
 
Overall Program Funding Budget = $100,000,000 
Overall Program Expenditure =       $  90,000,000 
 
Funding Received During Period     $100,000,000 
 
Made up of 
 
National Funds - $20,000,000 
Global Fund -    $30,000,000  (Represents 30% of Funds) 
Donor A -           $20,000,000 
Donor B -           $15,000,000 
Donor C -           $15,000,000 
 
 
 
 
 
 
 
 
 
 
 

Use this information to 
complete the first template 
as described in the 
guidelines above 

• This percentage should be 
used to complete the 
second template based on 
the information in the first 
template.   

• I.e.  Global Fund budget will 
be 30% of $100m = $30m 
and expenditure will be 
$30% of $90m =$27m.   

• Each of Tables A, B and C 
should be completed using 
this percentage from the 
figures in the first template. 
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Frequently Asked Questions 

 
The Frequently Asked Questions will be available on the Global Fund Website 
(www.theglobalfund.org) and will be updated on a regular basis as additional queries arise.  
Below are questions that have previously arisen regarding this system. 
 
1) The Accounting system is not able to account for expenditure by 

Objective/SDA, how should I complete Table B 
 

Response: In this case, it will be necessary to analyze the information by cost category 
and apportion the related costs to the most appropriate Objective/SDA.  For 
example: If the Grant involves significant purchases of Bed Nets, the amount 
spent on Bed Nets could be ascertained from the Cost Category relating to 
Health Products and Health Equipment and then apportioned to the relevant 
SDA, which in this case might me Prevention: Insecticide Treated Nets. 

 
2) If I have costs such as Overheads, Program Managers Salary etc, how do I 

know which SDA they should be allocated to? 
 

Response: Costs that are not directly linked to an SDA, but are necessary for the 
successful management and administration of the grant should be allocated to 
the SDA: Program Management and Administration. 

 
3) How do I allocate costs that affect more than one SDA? 
 
Response: The costs should be apportioned to the relevant Service Delivery Area (SDA) 

using a reasonable basis.  You should document how you have allocated this 
cost as this will speed up the process of verification with the LFA and will assist 
the preparer of subsequent reports.  Example: The running costs of a clinic that 
will be used for both Counseling and Testing in addition to STI Diagnosis and 
Treatment could be allocated based to each SDA based on an estimate of how 
much time or actual space in the clinic is used for each activity. 

 
4) The Expenditure categories in Table A are different from my existing budget.   

Can I use the original expenditure categories? 
 
Response: To ensure that Information is standardized and consistent, it will be necessary 

to reallocate the existing budget to the new expenditure categories.   
 
5) The process for allocating costs by SDA may be too complex for many of the 

Sub Recipients.  What should I do? 
 
Response:  The Sub Recipients could be provided with these guidance documents and a 

copy of the template which they could complete for their own information.  The 
completed reports could then be consolidated by the PR.  It is worth noting that 
many sub-recipients will only work on 1 particular Objective or SDA, therefore 
all costs incurred will be allocated to this particular SDA and therefore the 
process of allocation to SDAs is not as difficult as first thought. 
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6) The PR has made direct payments to suppliers on behalf of sub-recipients, 

where should the related expenditure be allocated, PR or sub-recipient? 
 
 
Response: If the original cost has been included in the budget of the sub-recipient, then 

the expenditure should also be allocated to this sub-recipient.  Table D should 
be used to provide an explanation of this. 

 
7) Our normal basis of accounting is using the Accruals method.  Is this 

acceptable for completion of the Enhanced Financial Reporting Form. 
 
Response: In order to ensure consistency with the information requested from the 

Progress Update Disbursement Requests regarding expenditure, cash balance 
and forecasted expenditure.  It will be necessary to complete this Enhanced 
Financial Reporting Form using the Cash Based accounting method. 

 
8) What is the role of the LFA in this process? 
 
Response: The LFA will review the completed template at each reporting period to ensure: 

• Financial information has been correctly extracted from financial 
systems and records. 

• Any assumptions used to allocate costs are reasonable 
• The explanations provided for variance analysis are consistent with 

current grant performance. 
 
9) Do I need to report if my grant has been closed before 2008? 
 
Response: No. 
 
10) Does income from other sources such as social marketing affect the enhanced 

financial reporting requirements? 
 
Response: If the budget was reduced to reflect income from social marketing, then the 

expenditure report should also be reduced to reflect any social marketing 
income.   Income from social marketing should be disclosed in Table D.   

  
If the budget was not prepared taking into consideration income from social 
marketing, then expenditure should not be reduced by social marketing 
income. 

 
11)  Can I submit the completed template in my own language? 
 
Response: To facilitate collection and analysis of information, we request that you submit 

the English language version of the template with text written in English.   To 
assist you, the templates and guidelines will be translated into the official UN 
languages and Portuguese, and will be made available on the Global Fund 
website. 
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Additional Support 

 
If the answer to your query is not provided in the detailed guidance document or in the FAQ 
section, then please contact your Fund Portfolio Manager for further details.   Our website 
(www.theglobalfund.org) will contain these guidelines in the Official UN languages along with 
the reporting templates and the FAQs which will be updated regularly. 
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List of Acronyms 

 
Acronym Meaning 
 
ACT  Artemisinin-based combination therapy 

AIDS  Acquired immune deficiency syndrome 

ANC  Antenatal Clinic 

ART  Antiretroviral therapy 

ARV  Antiretroviral 

BCC  Behavioral change communication 

BSS  Behavior Surveillance Survey 

CBO  Community-based organization 

CCM  Country Coordinating Mechanism 

CRIS  Country response information system 

CSW  Commercial sex worker 

CT  Counseling and testing 

DDT  Dichlorodiphenyltrichloroethane 

DHS  Demographic and Health Surveys 

DOTS  Directly Observed treatment Short Term 

DRS  Drug resistance surveillance 

DST  Drug susceptibility testing 

FBO  Faith-based organization 

GLC  Green Light Committee 

HAART Highly active antiretroviral therapy 

HCW  Health care worker 

HIS  Health Information System 

HIV  Human immunodeficiency virus 

HSS  Health Systems Strengthening 

IDU  Injecting drug user 

IEC  Information education and communication 

IPT  Intermittent preventive treatment 

IRS  Indoor residual spraying 

ITN  Insecticide-treated net 

KAP  Knowledge, Attitudes and Practices survey 

LFA  Local Fund Agent 

LLITN  Long-lasting insecticide treated net 
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MDG  United Nations Millennium Development Goals 

MDR  Multi-drug resistant 

M&E  Monitoring and Evaluation 

MERG  Monitoring and Evaluation Reference Group 

MICS  Multi indicator cluster surveys 

MoH  Ministry of Health 

MSM  Men who have sex with men 

MTEF  Medium Term Expenditure Framework 

NAC  National AIDS Committee 

NAP  National AIDS Programme 

NGO  Non-governmental organization 

NMCP  National malaria control program 

NTP  National tuberculosis control program 

OI  Opportunistic infection 

OVC  Orphans and children made vulnerable by AIDS 

PAHO  Pan American Health Organization 

PHC  Primary Health Care 

PEP  Post-Exposure Prophylaxis 

PMTCT Prevention of Mother to Child Transmission 

PLWHA Persons living with HIV/AIDS 

PPTCT Prevention of Parent to Child Transmission 

PR  Principal Recipient 

PU/DR  Progress Update / Disbursement Request 

RBM  Roll Back Malaria 

RCF  Request for Continued Funding 

RCM  Regional Coordinating Mechanism 

RDT  Rapid diagnostic test 

RO  Regional Organization 

SDA  Service Delivery Area 

STD  Sexually transmitted disease 

SR  Sub-recipient 

SSR  Sub sub-recipient 

STI  Sexually transmitted infection 

SWOT  Strengths, weaknesses, opportunities and threats analysis 

TB  Tuberculosis 
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TRP  Technical Review Panel 

UNAIDS Joint United Nations Programme on HIV/AIDS 

UNDP  United Nations Development Programme 

UNESCO United Nations Educational Scientific and Cultural Organization 

UNFPA United Nations Population Fund 

UNGASS United Nations General Assembly Special Session (on HIV/AIDS) 

UNICEF United Nations Children’s Fund 

VCT  Voluntary counseling and testing 

WHO  World Health Organization 

WHOPES WHO Pesticide Evaluation Scheme 
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