
Start Date: 1-Jul-2007 Start Date: 1-Jul-2006
End Date: 30-Jun-2008 End Date: 30-Jun-2008

A- BREAKDOWN* BY  EXPENDITURE CATEGORY

#
 

Budget Expenditures Variance Reason for Variance
Cumulative 

Budget
Cumulative 
Expenditure Variance Reason for Variance

1 450,000.00 460,000.00 10,000.00 No Major Variance 850,000.00 820,000.00 -30,000.00 No Major Variance

2 0.00 0.00  No Major Variance 100,000.00 150,000.00 50,000.00

The process to finalize the curriculum for LSBE within the 
Ministry of Education was more complex than expected and 
the international expert hired to develop the curriculum was 
required to stay for 9 months instead of the original plan of 6 
months.

3 150,000.00 180,000.00 30,000.00
Due to delays in finalizing the LSBE curriculum, some 
training of teachers was postponed from last year to this 
year

350,000.00 370,000.00 20,000.00 No Major Variance

4 400,000.00 400,000.00 0.00

No Major Variance in terms of cost, however targets for the 
indicator concerning the distribution of condoms are only at 
66% as the latest batch of condoms arrived recently and will 
be distributed over the next quarter, which is 1 quarter 
behind schedule.

800,000.00 800,000.00 0.00

No Major Variance in terms of cost, however targets for 
distribution of condoms are only at 66% as the latest batch 
of condoms arrived recently and will be distributed over the 
next quarter, which is 1 quarter behind schedule.

5 1,650,000.00 880,000.00 -770,000.00

Significant stocks were available from Year 1 as demand 
was not as strong as predicted for ART and OIs. In addition 
price reductions averaging 10% for ARVs contributed to this 
variance. See Annex 1 for Analysis

2,750,000.00 1,780,000.00 -970,000.00

Significant stocks were available from Year 1 as demand 
was not as strong as predicted for ART and OIs. In addition 
price reductions averaging 10% for ARVs contributed to this 
variance. See Annex 1 for Analysis

6 430,000.00 300,000.00 -130,000.00 Due to reduced volumes of supplies ordered, storage and 
distribution costs were less than budgeted. 750,000.00 605,000.00 -145,000.00

The volume of procurement in Year 2 was significantly less 
than budgeted due to significant stocks on hand from Year 
1, this reduced transaction costs resulting in the variance.

7 200,000.00 190,000.00 -10,000.00 No Major Variance 400,000.00 420,000.00 20,000.00 No Major Variance

8 700,000.00 750,000.00 50,000.00

The majority of this cost relates to booklets for the Life Skills 
Based Education campaign, the original budget planned for 
costs based on 6 page booklets, however the actual booklet 
is 8 pages and therefore publication costs were significantly 
higher.

700,000.00 750,000.00 50,000.00

The majority of this cost relates to booklets for the Life Skills 
Based Education campaign, the original budget planned for 
costs based on 6 page booklets, however the actual booklet 
is 8 pages and therefore publication costs were significantly 
higher.

9 200,000.00 220,000.00 20,000.00

Variance predominantly relates to field supervision visits 
which make up a significant portion of the budget and where 
expenditure actually cost 20% more than budget due to 
increasing fuel costs.

500,000.00 550,000.00 50,000.00

Variance predominantly relates to field supervision visits 
which make up a significant portion of the budget and where 
expenditure actually cost 20% more than budget due to 
increasing fuel costs.

10 1,500,000.00 1,200,000.00 -300,000.00

Due to lower numbers of people on ARV than expected, 
demand for care packages was not as strong as originally 
predicted and therefore the quantity of goods required was 
less than budgeted.

2,500,000.00 1,800,000.00 -700,000.00

Due to lower numbers of people on ARV than expected, 
demand for care packages was not as strong as originally 
predicted and therefore the quantity of goods required was 
less than budgeted.

11 100,000.00 90,000.00 -10,000.00 No Major Variance 250,000.00 280,000.00 30,000.00
Additional costs were incurred on the LSBE curriculum 
during year 1 where the approval process within the Ministry 
of Education was more complex than planned.

12 50,000.00 50,000.00 0.00 No Major Variance 100,000.00 90,000.00 -10,000.00 No Major Variance
13 0.00 0.00  No Major Variance 0.00 0.00  No Major Variance

TOTAL 5,830,000.00 4,720,000.00 -1,110,000.00 10,050,000.00 8,415,000.00 -1,635,000.00

B- BREAKDOWN* BY PROGRAM ACTIVITY

# Macro-category Objectives Service Delivery Area  
Budget Expenditures Variance Reason for Variance Cumulative 

Budget
Cumulative 
Expenditure Variance Reason for Variance

1 Prevention To reduce HIV transmission among young people and high 
risk populations Prevention: Condom Distribution 600,000.00 605,000.00 5,000.00

No Major Variance in terms of cost, however targets for the 
indicator concerning the distribution of condoms are only at 
66% as the latest batch of condoms arrived recently and will 
be distributed over the next quarter, which is 1 quarter 
behind schedule.

1,200,000.00 1,195,000.00 -5,000.00

No Major Variance in terms of cost, however targets for 
distribution of condoms are only at 66% as the latest batch 
of condoms arrived recently and will be distributed over the 
next quarter, which is 1 quarter behind schedule.

2 Prevention To reduce HIV transmission among young people and high 
risk populations

Prevention: Youth Education and 
Prevention 700,000.00 850,000.00 150,000.00

Publication costs rose significantly due an increase in the 
volume of materials produced. In addition significant training 
costs were incurred this year due to the delay in developing 
the LSBE curriculum which resulted in training of teachers 
being postponed to this period.

1,000,000.00 1,140,000.00 140,000.00

Publication costs rose significantly due an increase in the 
volume of materials produced. In addition Technical 
Assistance costs were higher than expected due to the need 
to retain the international expert for an additional 3 months. 
The delay in finalizing the LSBE curriculum in Year 1 had no 
impact on results as the Year 1 pilot project was cancelled 
and the curriculum was rolled out without a pilot test to all 
schools in Year 2 as originally forecast.
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3 Treatment Provide comprehensive care to people living with HIV/AIDS Treatment: Antiretroviral 
treatment (ARV) and monitoring 1,800,000.00 975,000.00 -825,000.00

Demand not as strong as predicted for ART and price 
reductions averaging 10% resulted in reduced expenditure. 
See Annex 1 for Analysis

3,000,000.00 1,950,000.00 -1,050,000.00

A full order of ARTs was carried out in Year 1, however as 
the number of patients enrolled on ARV was not as high as 
expected (62% results), significant stocks were available for 
Year 2 resulting in a significantly smaller procurement being 
made. In addition a price reduction averaging 10% 
contributed to cause the variance. See Annex 1 for Analysis

4 Treatment Provide comprehensive care to people living with HIV/AIDS
Treatment: Prophylaxis and 
treatment for opportunistic 
infections

180,000.00 100,000.00 -80,000.00 Demand not as strong as predicted. Significant stocks on 
hand from Year 1 used in Year 2 300,000.00 220,000.00 -80,000.00

A full order of OIs was carried out in Year 1, however as the 
number of patients enrolled on ARV was not as high as 
expected (62% results), significant stocks of OIs were 
available for Year 2 resulting in a significantly smaller 
procurement being made. 

5 Care and Support Provide comprehensive care to people living with HIV/AIDS
Care and Support: Care and 
support for the chronically ill and 
families

1,650,000.00 1,320,000.00 -330,000.00

Due to lower numbers of people on ARV than expected, 
demand for care packages was not as strong as originally 
predicted and therefore the quantity of goods required was 
less than budgeted.

2,750,000.00 1,990,000.00 -760,000.00

Due to lower numbers of people on ARV than expected 
(62% results), demand for care packages was not as strong 
as originally predicted and therefore the quantity of goods 
required was less than budgeted.

6 Supportive Environment To create a supportive environment and build capacity of 
NGOs working on HIV/AIDS projects

Supportive environment: 
Strengthening of civil society and 
institutional capacity building

400,000.00 380,000.00 -20,000.00 No Major Variances 800,000.00 800,000.00 0.00 No Major Variance

7 Supportive Environment Program Management and 
Administration 500,000.00 490,000.00 -10,000.00 1,000,000.00 1,120,000.00 120,000.00

The Project Management Unit required an extra vehicle in 
Year 1 for the M&E unit. In addition, it was necessary to hire 
some temporary staff in Year 1 to assist in setting up the 
internal guidelines and financial management systems which 
the Global Fund placed conditions to disbursements on. 
Extra costs relating to planning meeting and site visits with 
potential SRs were incurred due to the volume of 
applications to become SRs.

TOTAL 5,830,000.00 4,720,000.00 -1,110,000.00 10,050,000.00 8,415,000.00 -1,635,000.00

C- BREAKDOWN* BY IMPLEMENTING ENTITY

# PR/SR Name Type of
Implementing Entity

 
Budget Expenditures Variance Reason for Variance Cumulative 

Budget
Cumulative 
Expenditure Variance Reason for Variance

1 PR Ministry of Health of the Republic of Ficticia Ministry of Health (MoH) 2,480,000.00 1,565,000.00 -915,000.00

Demand not as strong as predicted for ART and treatment of 
OIs. In addition price reductions averaging 10% on ARVs 
resulted in reduced expenditure on medicines. See Annex 1 
for Analysis

4,300,000.00 3,290,000.00 -1,010,000.00

A full order of ARTs and OIs was carried out in Year 1, 
however as the number of patients enrolled on ARV was not 
as high as expected (62% results), significant stocks were 
available for Year 2 resulting in a significantly smaller 
procurement being made. In addition a price reduction for 
ARTs averaging 10% contributed to cause the variance. See 
Annex 1 for Analysis. The overall variance was somewhat 
offset by increased Program Management and 
Administration costs in Year 1. 

2 SR Fictician Association of People Living with HIV/AIDS NGO/CBO/Academic 200,000.00 190,000.00 -10,000.00 No Major Variance 400,000.00 380,000.00 -20,000.00 No Major Variance
3 SR National AIDS Alliance of Ficticia NGO/CBO/Academic 200,000.00 190,000.00 -10,000.00 No Major Variance 400,000.00 420,000.00 20,000.00 No Major Variance

4 SR WorldAIDS Response NGO/CBO/Academic 600,000.00 605,000.00 5,000.00

No Major Variance in terms of cost, however targets for the 
indicator concerning the distribution of condoms are only at 
66% as the latest batch of condoms arrived recently and will 
be distributed over the next quarter, which is 1 quarter 
behind schedule.

1,200,000.00 1,195,000.00 -5,000.00

No Major Variance in terms of cost, however targets for the 
indicator concerning the distribution of condoms are only at 
66% as the latest batch of condoms arrived recently and will 
be distributed over the next quarter, which is 1 quarter 
behind schedule.

5 SR Ministry of Education of the Republic of Ficticia Other Government 700,000.00 850,000.00 150,000.00

Publication costs rose significantly due an increase in the 
volume of materials produced. In addition significant training 
costs were incurred this year due to the delay in developing 
the LSBE curriculum which resulted in training of teachers 
being postponed to this period.

1,000,000.00 1,140,000.00 140,000.00

Publication costs rose significantly due an increase in the 
volume of materials produced. In addition Technical 
Assistance costs were higher than expected due to the need 
to retain the international expert for an additional 3 months. 
The delay in finalizing the LSBE curriculum in Year 1 had no 
impact on results as the Year 1 pilot project was cancelled 
and the curriculum was rolled out without a pilot test to all 
schools in Year 2 as originally forecast.

6 SR Fictician Association of Churches FBO 1,650,000.00 1,320,000.00 -330,000.00

Due to lower numbers of people on ARV than expected, 
demand for care packages was not as strong as originally 
predicted and therefore the quantity of goods required was 
less than budgeted.

2,750,000.00 1,990,000.00 -760,000.00

Due to lower numbers of people on ARV than expected 
(62% results), demand for care packages was not as strong 
as originally predicted and therefore the quantity of goods 
required was less than budgeted.

Please Select … Please Select… 0.00 0.00  0.00 0.00  
TOTAL 5,830,000.00 4,720,000.00 -1,110,000.00 10,050,000.00 8,415,000.00 -1,635,000.00

* The sum of all three breakdowns should be equal (A-  Budget Line-item, B-  Program Activity, C-  Implementing Entity).

D- ADDITIONAL INFORMATION
Please disclose any relevant information concerning the information in the above tables. Refer to the Guidelines for Completing the Template if required.

Current Reporting Period Cumulative Reporting Period
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