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PEPFAR Health System Strengthening

The health system includes all the individuals, organizations, and
processes that focus primarily on ensuring health outcomes. It includes
national, state, district and community levels, and the public, NGO and
private commercial sectors. The health system cuts across individual core
functions to expand beyond the sum of the individual health system
functional parts.

All PEPFAR work in HSS complements and supports PEPFAR objectives in
prevention, care and treatment by strengthening the system functions
most critical for achieving these objectives.
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PEPFAR Health System Strengthening

HSS that supports service delivery by the host government at any or all levels
(national, provincial, district, local)

* Policy work that facilitates the quality, safety, and/or relevance of services

e Development & dissemination of service guidelines to implement national
policy

e Establishment of continuous quality improvement programs, related training
and guidelines

* Work that establishes a nationally owned process to identify and promulgate
best practices,

e and cost-effective practices, from within country and facilitate their
application

* Work that establishes systematic planning of service delivery points to extend
access

e Creation of institutional networks and/or improved referral systems beyond
any one disease.

e Construction or refurbishment and related policy work that promotes
spillover effects
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