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About BD (Becton Dickinson & Co.)

Helping All People Live Healthy Lives

Medical technology company

� $7.5B

� 29,000 employees

Four Areas of Focus

1. Reducing the spread of infection

2. Advancing global health

3. Enhancing therapy

4. Improving disease management
Legal Entities
Plant locations
Corporate Office

Products relevant to HIV/AIDS

AD Immunization Syringes Blood Collection CD4 Testing TB Diagnostics



Strengthening Laboratory Systems
Fundamental Building Blocks
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Laboratory Strengthening Program 

Goals

1. Support country-specific programs to develop 
laboratory systems and quality improvement 
strategies

2. Improve the quality of laboratory diagnostics 
through health personnel training

3. Implement quality control and assurance 
guidelines

4. Strengthen TB reference sites

5. Improve access to TB diagnostics

Original framework of MOU

Country Operational Plan

Ministry of Health
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Work 
plan



Laboratory Strengthening Program 
Evolution of activities and outcomes
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BD/PEPFAR Public Private Partnerships
Uganda program – (Goals #2-5)

Laboratory Quality Management 
2008-9 Pilot, (CDC, MOH, SCMS, IDI, BD) 

� $18MM over 5 years 

� 96 laboratory workers, 81 labs trained
� 35%� 88%, Pre- to Post-Test Results
� 75 Labs enrolled in NEQAS� 51 returned 
results
� Overall 10% improvement in successful EQA 
performance

Uganda program sustainability
� 9 Ugandan trainers learned teach-back
� 2009 to 2010 – Monitoring
� 2011 – Preparing National mentors

Specimen Referral Program
National TB Reference Laboratory (NTRL) 
(IDI, BD, Royal Tropical Research Institute)

Specimen Referral Training
� 2000 specimens referred in 2010

GPS / GIS Implementation
� Over 900 sites mapped in 2009

IT Server & Workstation Installation & 
Training
� Standardized test receipt and reporting

� Data management from referral expansion
� System for SMS routing to printers underway

BD Skill Sets Deployed
� Immunocytometry, Mycobacteriology,
QC/QA, Logistics, Project Management, IT



BD/PEPFAR Public Private Partnerships
Mozambique, South Africa and Cote d’Ivoire programs

Mozambique program – (Goals #1, 2)

� 60 Phlebotomy (Manuals) and Specimen
� Management training to Nurses 
� (22+6) QA Strategic Planning with MoH
� Quality Mentorship, Project 

Management, and WHO Checklist Lab 
Assessments (6 labs)

� Ongoing Partners: ASCP, CDC, FURJ, 
APHL

� BD: Quality assurance manager

South Africa and Cote d’Ivoire program –

(Goals #1-5)

� 8 trainers, 4 partners, trained 65 technologists, 
from 10 countries, African Center for Integrated 
Laboratory Training, SA

� 8 participants for National Laboratory Strategic 
Planning Workshop – “Leadership and Strategy 
Implementation”

� NICD, APHL, WHO, CDC

South Africa and Cote d’Ivoire TB Culture 
Workshop

� ASM; FIND; CDC; NICD; Institute d’ Pasteur

� BD: Mycobacteriologist (TB), Strategic Planner, 
Leadership Trainers

Mozambique South Africa Cote d’Ivorie



BD/PEPFAR Public Private Partnerships
Ethiopia program - initiation phase

Specimen Referral Management Training 
� Assessments
� Curriculum development
� Training
� Inclusion of postal workers
� Specimen shipping containers

BD Roles:
� Curriculum Developers
� Quality Assurance Manager
� QC Trainer
� Team Lead
� Logistical Coordinator

Underway this week!



Challenges
Execution a bit harder than the diagram

Prioritizing capacity 
building in the face 
of short-term crises

Defining what needs 
to be done and 
alignment

Getting commitments

Coordinating multiple 
stakeholder efforts

Keeping commitments

Funding restrictions—due to 
multiple processes

Per-diem system prevents 
reaching the “right people”

Budgeting for 
implementation following 
successful pilots

Embracing institutional 
change

Country Operational Plan

Ministry of Health

BDCDCMOH Other

MOA

Work 
plan



Emerging Best Practices

� Capacities of local organizations enhanced

� Access to competencies of the private sector increased 

� Interventions through private sector networks facilitated

� Target populations through workplace programs accessed

� Program costs shared

� Partnership

ICN HCW Wellness Centres Safer Blood Collection Sexual Violence Against Girls



Private Sector Core Competencies
Capabilities to leverage for effective partnerships

� Management and Leadership Development

� Project Management

� Budget oversight and financial management

� Governance

� Procurement systems

� Human resources

� Communications



BD/PEPFAR Partnership to Expand 
Laboratory Capacity

Thank you!


