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Botswana Partnership Framework

• Local Ownership, Inclusion, Transparency, Leveraging, 
Accountability, Gender Sensitivity

• Alignment with Country Plans and Other Donors

• "What is PEPFAR's Role in Supporting the Botswana 
National Response?"
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Learning from Past Successes: Treatment & PMTCT

Program Lifecycle: 

Strategy/Policy > Budget Allocations > Planning > Implementation > Monitoring/Reporting > Evaluations

• Strong Country Ownership Throughout

• PEPFAR Supports by brining in technical and financial 
resources. building local capacity and investing in systems
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What is PEPFAR’s Role in Supporting 

the Botswana National Response?
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Greater Impact and Efficiency Through 

Partnership in Botswana: The Ministerial 

Strategy Office

• Established November 1, 2010

• PEPFAR support expected x 3 years 

• A true “system strengthening” initiative

• To be set up in line with private sector 

best practices

• Reports directly to the Permanent 

Secretary (“CEO Equivalent”), MOH



Country Ownership

• Conceived as Ministry level outpost of the 

National Strategy Office (Office of the 

President)

• Functions to Include:

– Project Management

– Donor Funding Coordination, Including 

PEPFAR

– Outsourcing/PPP

– Knowledge Management

– Monitoring and Evaluation



Expected Impact on PEPFAR 

Programs

• “Single Point of Contact”

• Strengthen link between PEPFAR Priorities and 

Ministerial Strategy 

• Project Management of major PEPFAR 

Priorities:

– Safe Male Circumcision

– TB/HIV

– Strategic Information



Safe Male Circumcision

• MSO Manager Chairs the SMC TWG

• TWG: Donors; Development Partners; 

Government; and Civil Society

• Oversight of utilization of both 

Government and Donor funding

• Inter-Departmental “operational 

command” 



Sustainability

• Project Management Consultancy to be 

engaged April 1, 2011 to embed MSO in 

MOH

• Job Effectiveness Descriptions + 

Structure to be developed

• Team of 8 economists (civil servants) 

Training:

– Project Management

– Costing to support national response decision 

making and reduce need for international TA 



Behavior Change Communication Strategic Approach

BCC:  Roll-Out an Effective, Nationally Coordinated 

BCC Strategy

Support Programs around 

Key Themes

- MCP (already developed and rolled 

out)

- Condoms

- Intergenerational and Transactional 

Sex

- Alcohol

- Cross-Cutting Gender Themes

Strengthen National 

Capacity to Support Roll-

Out
- Research, Analysis, Data Collection 

and Mapping

- Technical Assistance to GOB and 

Civil Society (e.g. EBI’s)

- Gender Analysis and Programming

- Supporting CBOs as Change Agents

- Use ICT for Outreach

- Leverage from Other Countries

Roll-Out
- GOB

- Networks

- Private Sector/Medical Schemes

- Civil Society/CBOs

- Links with Other Programs, Health 

Services, Schools, and other 

Community Groups

HIV/AIDS Prevention Activities



Outcomes: BCC Overhaul

 More “Balanced” Prevention Portfolio:
 BCC was 45%, now is 29%

 Still the largest program in prevention

 MC was 14%, now is 27%

 Reduction in budget of $4,028,830

 From 30 to 19 activities
 All new activities focus on supporting “National Campaigns” vs. isolated 

activities

• Shifted $4 million  USD to Male Circumcision
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Efficiencies = Greater Impact

Alignment with Country Plans and Clear Roles for Each 
Partner

+ More efficient model for supporting service delivery and 
technical assistance/system strengthening

= Greater impact on outcomes

 By product: Cost savings

 less costly for GOB and local partners to sustain

 freeing up donor capital to reinvest in other priority areas 
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