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1. Overview 
The Incentive Fund Round 3 is a USD $10 million funded initiative designed to incentivize innovative, 

country-designed and owned Public-Private Partnerships (PPPs). This guidance and application packet 

includes: 

 Roadmap for PEPFAR Country Teams to develop and submit catalyst and expansion ideas for PPPs, 

including specific tools, templates, and application forms 

 Instructions for non-USG private sector partners on how to engage PEPFAR in developing quality 

proposals 

 Guidance for implementing partners on how to engage with PEPFAR 

 Incentive Fund evaluation criteria 

 Inquiry and support information, and frequently asked questions (FAQs) 

Examples of previous Incentive Fund programs from the first two rounds can be found in Appendix F: 

Summary of Incentive Fund Round 1 & 2 Programs. 

2. What is a PPP? 

PEPFAR defines PPPs as collaborative endeavors that combine resources from the public sector with 
resources from the private sector to accomplish HIV/AIDS prevention, care, and treatment goals. PPPs 
enable the U.S. Government and private-sector entities to maximize their efforts through jointly defined 
objectives, program design and implementation, and through the sharing of resources, risks and results. 
Three hallmarks of PEPFAR PPPs are that they help ensure sustainability 
of country programs, facilitate scale-up of interventions, and leverage 
significant private-sector resources. 
 
By utilizing the skills, resources and access the private sector provides, 
PEPFAR programming can be more effective and reach greater numbers 
of people. Private sector partners include a wide range of organizations: 
foundations, U.S. and non-U.S. private businesses, business and trade 
associations, venture capitalists, and social entrepreneurs. PEPFAR 
Country Teams are encouraged to build and support local PPPs drawing 
on private enterprises’ extensive infrastructure and value chains, and 
utilize management, marketing, and core business expertise. The private 
sector’s long term commitment to PEPFAR supported countries allows for 
the growth of innovative programs and increased potential for sustainability. 
 
However, partnering with the private sector requires dedicated effort and time for PEPFAR Country Teams, 
and PEPFAR HQ recognizes these needs and would like to help seed fund new models of partnership and 
expand existing collaborations. Therefore, we’ve established a PEPFAR PPP Incentive Fund to provide 
additional funding to countries that would like to strengthen and expand their PPP portfolios across a range 
of areas, and to offer an incentive to those countries who want to initiate these activities.  

Private sector engagement 

and public-private 

partnerships play a critical 

role in strengthening and 

extending the principle of 

shared responsibility to 

achieve an AIDS-free 

generation. 

-PEPFAR Blueprint 
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3. Overview of the PPP Incentive Fund Round 3 

As part of the Incentive Fund Round 3, USD $10 million will be available from OGAC for distribution to 
interested PEPFAR country teams to incentivize building new partnerships with the private sector. The 
Incentive Fund is intended to: 

 Build PPPs at the country level 

 Apply core competencies from the private sector 

 Scale proven successes for greater impact 

 Expand PEPFAR-country and locally owned partnerships with local and global stakeholders 

 Explore new and innovative models being developed by the PEPFAR Country Team 

 
3.1 Tiered Funding Structure: Catalyst and Demonstration to Scale 
PEPFAR Country Teams will be able to submit applications for two different funding stages: Catalyst 
Programs to allow for development and initial support of an idea, and Demonstration to Scale 
Programs for programs already demonstrating success at a small-scale. The two funding stages are 
outlined in the following chart: 

 
 Catalyst Demonstration to Scale 

General Description  An innovative partnership idea capable 
of demonstrating proof of concept. 
Funds will support the development and 
pilot implementation of the idea. 

 A partnership already demonstrating 
success at a small-scale, and now 
requires increased financial support to 
assess if the solution can achieve larger 
scale implementation and development 
impact. The pilot/demonstration could 
have been performed with non-PEPFAR 
funds. 

 May also be a partnership that has 
already established credible evidence of 
development impacts at significant scale 
and is ready for widespread adoption 
across new geographic locations or 
demographics. The pilot/demonstration 
could have been performed with non-
PEPFAR funds. 

Number of applications 
allowed per Country Team1 

 No limit.  No limit. 

                                                           
1
 Total expected submissions from each PEPFAR Country Team range from 2-5. Teams are encouraged to submit their 

highest quality proposals. 
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 Catalyst Demonstration to Scale 

PEPFAR Headquarters (HQ) 
funding contributions 

 Will contribute a minimum of $100,000 
and a maximum of $250,000 (per 
application selected). 
 

 Will provide a 2:1 match of the PEPFAR 
Country Team contribution at a HQ 
minimum of $200,000 and a HQ 
maximum of $1,000,000 (per application 
selected).

2
 

 

PEPFAR Country Team 
contributions 

 Must have a dedicated point of contact 
in-country to manage the project, 
participate in update calls with PEPFAR 
HQ, and complete reporting 
requirements. 

 May contribute additional funds to the 
catalyst project as necessary. 

 Must identify the Implementing Agency, 
Private Sector Partner(s), Implementing 
Partner(s) – where applicable, and 
mechanism to be used in-country.

3
 

 Must have a dedicated point of contact 
in-country to manage the project, 
participate in update calls with PEPFAR 
HQ, and complete reporting 
requirements. 

 Must meet the PEPFAR HQ 2:1 matching 
requirements listed above (PEPFAR HQ 
will provide a 2:1 match of the PEPFAR 
Country Team contribution). 

 Must identify the Implementing Agency, 
Private Sector Partner(s), Implementing 
Partner(s) – if applicable, and 
mechanism to be used in-country. 

Non-USG/Resource/Private 
Sector partner(s) 
contributions 

 Must have a dedicated point of contact 
to help manage project. 

 Must provide a minimum 1:1 match of 
total PEPFAR funds (in-kind or cash).

4
 

 Must have a dedicated point of contact 
to help manage project. 

 Must provide a minimum 1:1 match of 
total PEPFAR funds from HQ and 
Country Team (in-kind or cash). 

Host/Local Government 
Authority 

 Demonstration of support and 
encouragement for the partnership as 
expressed in the final application 
submission. 

 Demonstration of support and 
encouragement for the partnership as 
expressed in the final application 
submission. 

Number of years the 
funding request should be 
for 

 Up to the Implementing Agency’s 
policies, but it is suggested that funding 
be for no more than 2 years. 

 Up to the Implementing Agency’s 
policies, but it is suggested that funding 
be between 2-5 years,  

Can the program apply for 
future Incentive Funds? 

 Yes, if deemed successful and is now a 
Demonstration to Scale Program. 

 Yes, if scaling to new populations or 
geographies (within country or region). 

 

3.2 Guiding Principles 
It is expected that proposals will support the PEPFAR Country Team’s strategic vision; build strong 
government capacity to lead; expand prevention, care and treatment; integrate HIV programs into a 
broader network of health initiatives; and invest in innovation and building evidence. Partnerships that 
utilize the core competencies, networks and unique capabilities of the private sector will be given 

                                                           
2
 PEPFAR funding for Demonstration to Scale requests will be provided by PEPFAR HQ and PEPFAR Country Teams, upon 

separate approval from each entity.  
3
 See section 8.2 Transfer of Funds for further details on mechanisms and transfer of funding. 

4
 Once projects are selected and approved, then timelines and specific follow-up information will be coordinated by the 

PEPFAR Country Team. 
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strong preference, as well as local private sector partnerships and working with the local government. 
See Section 7: Review Process and Selection criteria for further details. 
  
Partnerships should advance the goals of a country’s program as articulated in the Country Operational 
Plan (COP), results of the Annual Performance Report (APR), and the Partnership Framework (where 
they exist).  

 

Programs should be considered within the context of USG activities in country. Examples include 
integrating PEPFAR projects with other health interventions, income-generating activities, and gender 
interventions. For specific PEPFAR Technical Considerations, please refer to Appendix D: PEPFAR 
Blueprint Technical Considerations.  
 

3.3 Country Contribution Funding Source 
PEPFAR Country Team contributions can be new money seeking approval in FY 2014 COP, 
reprogrammed funding from prior years, or pipeline funds. 
 

3.4 Private Sector Match Requirements 
For the Incentive Fund, the private sector partner must provide a minimum 1:1 match of the total 
PEPFAR contributions. The key aspect of a PPP is that a private sector partner must be contributing 
resources. PPPs are activities where both parties invest new resources toward a common purpose. 
Matching resources can be financial resources, in-kind contributions, and/or intellectual property, 
provided they bring considerable value into the partnership. In-kind contributions may be in the form of 
real property, equipment, products, supplies, and other expendable property. In-kind contributions 
may also be in the form of volunteer services, staff time, or technical assistance to the program. In the 
event the private sector partner contributes resources in-kind, country teams should monetize the 
contribution by estimating its market value, in coordination with the partner. To be allowable, in-kind 
contributions must be costs that could have been paid for with project funds if the goods or services 
had not been donated or contributed to the program. Thus, the resource partner must be giving 
something of real value to the partnership.  
 

 For further information on in-kind and leveraged resources, consult your Implementing Agency’s 
policies; examples can be found in the USAID Global Development Alliance (GDA) Tools for Alliance 
Builders Overview, and CDC’s PPPs in PEPFAR Countries Project (CDC P4) PPP Toolkit. 
 

4. Engaging with the Private Sector (Non-Government) 

While Incentive Fund applications must be submitted by the PEPFAR Country Team, they should collaborate 
with their respective non-USG partner(s) throughout the application process.  

 
Private sector organizations that are interested in participating in the Incentive Fund, should submit the 
Expression of Interest form included in Appendix B: Private Sector Expression of Interest Form to 
IncentiveFund@state.gov no later than January 7, 2014. A PEPFAR representative will review the Expression 
of Interest and distribute to the PEPFAR Country Team for consideration and further coordination. Due to 
the expected high volume of inquiries, please note that there may be a delay in responding. 

http://www.usaid.gov/sites/default/files/documents/1880/ToolsforAllianceBuildersPublic.pdf
http://www.usaid.gov/sites/default/files/documents/1880/ToolsforAllianceBuildersPublic.pdf
http://cdcp4.org/resources/ppp-toolkit/
mailto:IncentiveFund@state.gov
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If a private sector organization misses the Incentive Fund deadline, but is still interested in partnering with 
PEPFAR in the future, the Expression of Interest form can still be submitted in IncentiveFund@state.gov at a 
future date. 
 

4.1 Private Sector Resource Partner Due Diligence 
Country teams are advised to consult with agency specific policies regarding due diligence on resource 
partners as part of the incentive fund application.  
 
If USG financial support is expected to go directly to a resource partner to implement a program as part 
of the partnership, then due diligence is required. There is also a requirement for competition or sole 
source justification as per respective agency policy. 

 

5. Engaging with Implementing Partners 

Most PPPs are implemented by an non-governmental organization (NGO) Implementing Partner. PEPFAR 
Country Teams who receive incentive funds will work together with the private sector partners to identify 
an Implementing Partner who is experienced and qualified to address to joint technical needs that align 
with the Incentive Fund program. These may be current PEFPAR Implementing Partners or new partners 
may be identified, using a competitive solicitation process. Agencies have open solicitations and 
mechanisms designed to fund PPPs, including USAID Global Development Alliance (GDA) and CDC’s PPPs in 
PEPFAR Countries Project (CDC P4). 

 
If an NGO Implementing Partner has an idea for a PPP and is interested in participating in the Incentive 
Fund, they should first identify a potential private sector resource partner who is interested in partnering 
with PEPFAR with a cash or in-kind match. In the case where the implementing partner is considering being 
a private sector resource partner for the Incentive Fund proposal, the cash or in-kind match must be clearly 
identified in the proposal. As outlined in Section 4: Engaging with the Private Sector (Non-USG), the 
private sector resource partner should submit the Expression of Interest form included in Appendix B: 
Private Sector Expression of Interest Form to IncentiveFund@state.gov no later than January 7, 2014. A 
PEPFAR representative will review the Expression of Interest and distribute to the PEPFAR Country Team for 
consideration and further coordination. Due to the expected high volume of inquiries, please note that 
there may be a delay in responding. 

 
Please note: It could take several months to a year for the Implementing Partner to receive the Incentive 
Funds from the time of Incentive Fund award notification, as the funding must be transferred from OGAC 
to the PEPFAR Country Team, who will subsequently transfer the funding to the Implementing Partner(s). 
 

6. Application Process 
Applications must be submitted by the PEPFAR Country Team, and will not be accepted from the non-USG 
partner(s); however, PEPFAR Country Teams should collaborate with their respective non-USG partner(s) 
throughout the application process.  

 

mailto:IncentiveFund@state.gov
http://www.usaid.gov/work-usaid/get-grant-or-contract/opportunities-funding/global-development-alliance-annual-program
http://cdcp4.org/
http://cdcp4.org/
mailto:IncentiveFund@state.gov
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6.1 Key Dates 
Key dates for the Incentive Fund Round 3: 

 
Event Date Section Reference 

Official Round 3 Guidance Launch Week of December 1 N/A 

Private Sector Expression of Interest Due January 7, 2014 Section 4 / Appendix B 

PEPFAR Country Team Expression of Interest Due January 21, 2014 Section 6.2 

PEPFAR Country Team Full Application Due February 11, 2014 Section 6.3 / Appendix A 

Letter of Support from Resource Partner(s) Due February 11, 2014 Section 6.4 

Awardees Announced to PEPFAR Country Team5 February 21, 2014 N/A 

FY 2014 COP Due March 1, 2014 N/A 
 

6.2 PEPFAR Country Team Expression of Interest 
The PEPFAR Country Team should submit an Expression of Interest to PEPFAR HQ via PSE’s Incentive 
Fund page on PEPFAR.net or email it to IncentiveFund@state.gov by January 21, 2014. The form 
includes the following information: 

 Country name 

 PEPFAR Country Team point of contact (name, phone number, email address) 

 PPP title 

 Short paragraph (200 words or less) describing the PPP idea and partner(s) (if known)  

The Expression of Interest will be used to notify the selection committee of expected applications, and 

will not be used to screen or eliminate any proposed programs at this state.  

 
6.3 PEPFAR Country Team Full Application 
The PEPFAR Country Team should submit their full application to PEPFAR HQ via PSE’s Incentive Fund 
page on PEPFAR.net or email it to IncentiveFund@state.gov by February 11, 2014. A copy of the 
application template is included in Appendix A: PEPFAR Country Team PPP Incentive Fund Application 
Template; key information required in the application includes: 

 Key objective 

 Brief description of the activity 

 Proposed non-USG resource partners and implementing partners 

 Funding levels 

 Proposed Implementing Agency and mechanisms 

 Monitoring and Evaluation Plan 

Applications must be submitted by the PEPFAR Country Team, not implementing partners or private 
sector resource partners. 
 

                                                           
5
 PEPFAR Country Teams are responsible for notifying partners and of the award results. 

https://www.pepfarii.net/OGAC-HQ/OGAC/PSE/if/SitePages/Home.aspx
mailto:IncentiveFund@state.gov
https://www.pepfarii.net/OGAC-HQ/OGAC/PSE/if/SitePages/Home.aspx
mailto:IncentiveFund@state.gov
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PEPFAR HQ is available to answer inquires and provide support during the application development. 
Please reach out via email at the following address: IncentiveFund@state.gov.  
 

6.4 Letter of Support 
The PEPFAR Country Team should obtain and submit a Letter of Support from each resource partner, 
and submit it in conjunction with the Full Application to PEPFAR HQ via PSE’s Incentive Fund page on 
PEPFAR.net or email it to IncentiveFund@state.gov by February 11, 2014. There is not a standard 
format, but at a minimum, the Letter of Support should include: 

 Organization’s name and point of contact information 

 Country name 

 Brief description of proposed partnership 

 Valuation of contributions 

 Expression of interest to support the specific PPP idea 

6.5 Memorandum of Understanding (MOU) 
An MOU between the PEPFAR Country Team and resource partner(s) is strongly encouraged when 
possible to delineate further roles and responsibilities. If the implementing partner is known, it is 
encouraged to include them as a signatory on the MOU. MOUs should be submitted to PEPFAR via 
email, IncentiveFund@state.gov. PEPFAR Country Teams should use the MOU structure required by the 
Implementing Agency, but an example template is included in Appendix D: Tools and Resources. 

 

7. Review Process and Selection Criteria 
Proposals will be reviewed by the PPP Technical Working Group and PEPFAR Deputy Principals with final 

approval from the Global AIDS Coordinator to be delivered from February 11 - 20, 2014.  

 

7.1 Evaluation Criteria 
The following criteria will be considered when selecting which PPP ideas will receive funding from the 
Incentive Fund Round 3: 

 Strategic Alignment and Impact: Does the activity align and advance country goals as per 
technical objectives and the PEPFAR Blueprint priorities (see Appendix D: PEPFAR Blueprint 
Technical Considerations)?  

 Feasibility: Why is this particular program more feasible and cost effective than competing 
alternatives? Can the activity generate the expected results?  

 Scalability: Does the activity develop local capacity and facilitate scale-up?  

 Value Proposition: Is the role of the private sector clearly defined? Does the activity draw on 
the unique ability of the private sector? What is the private sector partner’s interest in the 
activity?  

 Geography/Diversity: Does the activity account for diversity across the overall country 
portfolio, as well as the urban/rural mix?  

 Country Ownership: Is the role of the host country government or partner clearly defined? 

mailto:IncentiveFund@state.gov
https://www.pepfarii.net/OGAC-HQ/OGAC/PSE/if/SitePages/Home.aspx
mailto:IncentiveFund@state.gov
mailto:IncentiveFund@state.gov
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 Leveraging Resources: Does the project strategically leverage resources from project partners? 
Are there other opportunities to leverage programs and resources, such as host-country 
government programming or potential partnerships and collaborations?  

 Sustainability: Is there potential for development of a social business, economic, or non-profit 
model for financial sustainability within a period of five to ten years?  

 Measurable: Are outcomes measureable, incorporating PEPFAR indicators? 

 

8. Notification and Transfer of Funding 

8.1 Notification 
PEPFAR Country Teams should expect to be notified by via email if they were selected to receive 
Incentive Funds by February 21, 2014. The PEPFAR Country Teams are expected to notify their 
partner(s) if they were selected to receive Incentive Funds. 

 

8.2 Transfer of Funds 
The PEPFAR Country Team is responsible for determining the Private Sector Partner, Implementing 
Agency, Implementing Partner(s), and Implementing Mechanisms for obligating funds. 

 Private Sector Partner: Private sector partner (non-government) providing in-kind or cash 
contribution as well as other innovative contributions and ideas to the proposal. 

 Implementing Agency: The USG Agency that manages the program from a HQ perspective. 

 Implementing Partner (if applicable): Organization (usually an NGO) that ultimately receives 
the funds from the PEPFAR Country Team to implement the program. May be a current PEFPAR 
Implementing Partner or new partners may be identified, using a competitive solicitation 
process.  

 Implementing Mechanism: Can be a grant, cooperative agreement, or contract in which a 
discrete dollar amount is passed through a prime partner entity and for which the prime partner 
is held fiscally accountable for a specific scope of work. Examples of implementing mechanisms 
are bilateral contracts, bilateral grants, field support (USAID) to a HQ-managed project/entity, 
cooperative agreements, etc.  

It could take several months to a year for the Implementing Partner to receive the Incentive Funds from 
the time of Incentive Fund award notification, as the funding must be transferred from OGAC to the 
Implementing Agency, then the PEPFAR Country Team, who will subsequently transfer the funding to 
the Implementing Partner(s).  
 
For further details, please refer to FY2014 PEPFAR Country Operational Plan (COP) guidance for more 
details, or email IncentiveFund@state.gov if you have questions on how to start this process.  
 
Please note: The PEPFAR Country Team should validate that final approval/sign-off has been 
obtained from the Implementing Agency for the partnership. PEPFAR will need confirmation of the 
final approval/sign-off to facilitate the transfer the funds to the Country Team. 

 
Additionally, as mentioned in section 6.5 Memorandum of Understanding (MOU), an MOU between 
the PEPFAR Country Team and resource partner(s) is strongly encouraged to be submitted to PEPFAR 

mailto:IncentiveFund@state.gov
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prior to transfer of funds. If the implementing partner is known, it is encouraged to include them as a 
signatory on the MOU. MOUs should be submitted to PEPFAR via email, IncentiveFund@state.gov.  
 

9. Management and Reporting Requirements 
The Full Application requires PEPFAR Country Teams to have a monitoring and evaluation element, 

incorporating both PEPFAR indicators and those relevant to the private resource partner. Funded programs 

are expected to report according to standard PEPFAR procedures, including the Semi-Annual Performance 

Report (SAPR) and/or Annual Performance Report (APR). Specific reporting requirements will be included in 

the APR and SAPR guidance and technical consideration documents. 

 

10.  Inquiries and Support 
For inquiries about this initiative, selection criteria, or application instructions please review Appendix C: 
Frequently Asked Questions, visit PSE’s Incentive Fund page on PEPFAR.net, or contact PEPFAR HQ at: 
IncentiveFund@state.gov.  
 
PEPFAR HQ is also available to answer inquires and provide support during the application development. 
Please reach out via email at the following address: IncentiveFund@state.gov.  
 

  

mailto:IncentiveFund@state.gov
https://www.pepfarii.net/OGAC-HQ/OGAC/PSE/if/SitePages/Home.aspx
mailto:IncentiveFund@state.gov
mailto:IncentiveFund@state.gov
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Appendix A: PEPFAR Country Team PPP Incentive Fund Application Template 
 

Instructions 

PEPFAR Country Teams should complete Section 1: Summary Information and Section 2: PPP Information, 

and submit to PEPFAR HQ via PSE’s Incentive Fund page on PEPFAR.net or email to 

IncentiveFund@state.gov by February 11, 2014. Please include a Letter of Support from each resource 

partner with the submitted application (see section 6.4 Letter of Support in the guidance for further 

details). Key dates for the Incentive Fund Round 3 include: 

 
Event Date Section Reference 

Official Round 3 Guidance Launch Week of December 1 N/A 

Private Sector Expression of Interest Due January 7, 2014 Section 4/Appendix B 

PEPFAR Country Team Expression of Interest Due January 21, 2014 Section 6.2 

PEPFAR Country Team Full Application Due February 11, 2014 Section 6.3/Appendix A 

Letter of Support from Resource Partner(s) Due February 11, 2014 Section 6.4 

Awardees Announced to PEPFAR Country Team6 February 21, 2014 N/A 

FY 2014 COP Due March 1, 2014 N/A 

 
 

 

Section 1: Summary Information 

Country:  

PPP Title:  

Country Coordinator (Name & Email):  

Partnership Manager (Name & Email):  

Type of Project: 
(double-click and mark “checked”)  Catalyst  Demonstration to Scale 

OGAC HQ Funding Request:  

Country Contribution:  

Private Contribution:  

Private Sector Partner:  

Implementing Partner (if applicable):  
 

PEPFAR Programmatic Area:  
(double-click and mark “checked”) 

 Care and Support  Health Systems Strengthening 

 Prevention  Treatment 

                                                           
6
 PEPFAR Country Teams are responsible for notifying partners of the award results. 

https://www.pepfarii.net/OGAC-HQ/OGAC/PSE/if/SitePages/Home.aspx
mailto:IncentiveFund@state.gov
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Mechanism 
 (double-click and mark “checked”) 

 Existing or  New (select one of the following): 

  USAID GDA APS 
  CDC Global PPP Mechanism 
  Department of Defense Mechanism 
  Peace Corps Mechanism 
  Department of Labor Mechanism 
  Other (please add):  

Timeframe of Activity:  
 

Related PEPFAR Blueprint Goal(s) - 
see Appendix D: PEPFAR Blueprint 
Technical Considerations for further 
details 
(double-click and mark “checked”) 
 

 Saving Lives Goal – Scale-Up Combination Prevention and 
Treatment 

 Smart Investments Goal – Going Where the Virus Is: 
Targeting Evidence-Based Interventions for Populations at 
Greatest Risks 

 Smart Investments Goal – Promoting Sustainability, 
Efficiency and Effectiveness 

 Shared Responsibility Goal – Creating an AIDS-Free 
Generation Requires a Global Effort 

 Driving Results with Science Goal – Science Must Continue 
to Guide Our Efforts 

 

 

 

Section 2: PPP Information 

For each question, please provide a brief answer within the suggested word limit. 
 

1. Briefly describe the key objectives of the activity. (150 word limit) 
 

2. Briefly explain how the proposed public private partnership (PPP) will either complement planned or 
existing HIV/AIDS activities, or address gaps in the current HIV/AIDs strategy. (500 word limit) 

 a. If a Catalyst Program, describe your innovative idea, and how it will demonstrate proof of 
concept. 

 b. If a Demonstration of Scale Program, describe how you have already demonstrated success and 
plan to achieve large(r) scale implementation and development impact. 

 

3. If applicable, briefly describe the role of the proposed Implementing Partner and what expertise they 
would bring to the partnership. (250 word limit) 

  

4. Briefly describe what drives or motivates the private sector partner’s interest in the activity. Describe 
the role and shared responsibility of private sector partners, and how you plan to leverage resources 
to support the HIV/AIDs strategy and support development of local capacity. (250 word limit) 
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5. Briefly describe what drives or motivates the host country government’s interest in the activity? 
Describe the role and shared responsibility of host country government partner, and how you plan 
to leverage resources to support development of local capacity and country ownership. (250 word 
limit) 

 

6. Briefly describe the proposed management structure of the partnership at the field, and if 
appropriate, global levels. Please include information on how you plan to manage the 
implementation, who will collect and report data to PEPFAR HQ, and what your governance structure 
will look like. (250 word limit) 

 

7. Briefly describe the plan for monitoring and evaluation of the program. What are the measurable 
outcomes? What is the sustainability plan? What data do you intend to collect to measure the quality 
of the partnership? Please note, you will be required to report on your monitoring and evaluation 
plan in the SAPR and/or APR. (250 word limit) 

 

8. Provide a brief budget narrative for the proposal, including a breakdown by public and private 
partners. Please see the example budget planning tool in Appendix E: Tools and Resources, which 
can be used with or in deference to other existing Agency templates. (250 word limit) 
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Appendix B: Private Sector Expression of Interest Form 

Instructions 

Thank you for your interest in partnering with PEPFAR through the Incentive Fund. Please complete this 

expression of interest and submit to IncentiveFund@state.gov by January 7, 2014. A PEPFAR representative 

will review your Expression of Interest and distribute to the PEPFAR Country Team for consideration and 

further coordination. Due to the expected high volume of inquiries, please note that there may be a delay 

in responding. 
 

 
 

Section 1: Organizational Information 

1. Organization Name:  

2. DUNS:  

3. Organization Type: 
(double-click and mark “checked”)  Foundation  Business & Trade Association  

  University  Social Entrepreneur 

  Venture Capitalist  Other (fill-in):  

4. Industry:  

5. Address:  

6. Point of Contact Information 
 Name:  

 Phone Number:  

 Email:  

 
7. Are you currently partnering with PEPFAR, or have you in the past? If yes, please briefly describe the 
partnership(s) and countries/regions you worked in: 
 

 

mailto:IncentiveFund@state.gov
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Section 2: Partnership Idea 
 

8. Is the proposed idea a Catalyst or Demonstration to Scale program? See section 3.1 Tiered Funding 
Structure: Catalyst and Demonstration to Scale in the guidance for further details. 

 

 

 

9. Briefly describe your proposed idea for the Incentive Fund, and how it will compliment planned or 
existing PEPFAR HIV/AIDS activities, or address gaps in the current HIV/AIDs strategy. Please 
include geographies of interest in your response. (250 word limit) 
 a. If a Catalyst Program, describe your innovative idea, and how it will demonstrate proof of 

concept. 
b. If a Demonstration of Scale Program, describe how you success had already been demonstrated 

and how you plan to achieve large(r) scale implementation and development impact. 
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Additional Resources 
 

Additional resources can be found in the ‘PPP Incentive Fund Round 3 Supplemental Appendices’ document, 

which includes: 

 

 Appendix C: Frequently Asked Questions (FAQs) 

 Appendix D: PEPFAR Blueprint Technical Considerations 

 Appendix E: Tools and Resources 

 Appendix F: Summary of Incentive Fund Round 1 & 2 Programs 

 

 


