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Appendix C: Frequently Asked Questions (FAQs)
Section 1: About the PPPs and Incentive Fund Round 3 FAQs

1. Whatis a PPP? Can you provide links to legal and policy definitions of a PPP?
PEPFAR defines Public-Private Partnerships (PPPs) as collaborative endeavors that combine
resources from the public sector with resources from the private sector to accomplish HIV/AIDS
prevention, care, and treatment goals. PPPs enable the U.S. Government and private-sector entities
to maximize their efforts through jointly defined objectives, program design and implementation,
and through the sharing of resources, risks and results. Three hallmarks of PPPs are that they help
ensure sustainability of programs, facilitate scale-up of interventions, and leverage significant
private-sector resources.

By utilizing the skills, resources and access the private sector provides, PEPFAR programming can be
more effective and reach greater numbers of people. Private sector partners include a wide range
of organizations: foundations, U.S. and non-U.S. private businesses, business and trade associations,
faith-based organizations, unions, venture capitalists, and social entrepreneurs. PEPFAR Country
Teams are encouraged to build and support local PPPs drawing on private enterprises’ extensive
infrastructure and value chains, and utilize management, marketing, and core business expertise.
The private sector’s long term commitment to PEPFAR supported countries allows for the growth of
innovative programs and increased potential for sustainability.

2. What is the PPP Incentive Fund?

The PPP Incentive Fund was established to provide additional funding to countries that would like
to strengthen and expand their PPP portfolios across a range of areas, and to offer an incentive to
those countries who want to initiate these activities. The Incentive Fund is intended to:

e Build PPPs at the country level

e Apply core competencies from the private sector

e Scale proven successes for greater impact

e Expand country-owned partnerships with local and global stakeholders

e Explore new and innovative models being developed by the PEPFAR Country Team

In Round 3, USD $10 million will be available for distribution to interested countries as a matching
grant for funds invested from the private sector.

3. Why should the private sector be interested in developing Public Private Partnerships with
PEPFAR?
Private sector partners can add value to our missions through their resources, their capacity to
establish presence in places we cannot, through the technologies, networks, and contracts they can
tap, and through their specialized expertise of knowledge. Partnering with a government agency
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can bring development expertise and resources, access to government officials, credibility, and
scale.

Private sector partners also benefit from partnerships. As environmental and socio-economic
challenges threaten stability and security of global operating environments, investments in
development have become increasingly relevant to long-term business growth and risk mitigation.
Global companies that partner could potentially:

e Maintain a healthy workforce to help sustain a steady market and reduce overhead

e Gain a better understanding and access to new markets

e Reduce financial burden

e Share knowledge about a geographic area or a topic related to development

4. What is the difference between the tiered funding: Catalyst and Demonstration to Scale?
Catalyst: An innovative partnership idea capable of demonstrating proof of concept. Funds will
support the development and pilot implementation of the idea.

e PEPFAR HQ will contribute $100,000-5250,000 (per application selected).

e The PEPFAR Country Team may contribute additional funds if necessary, and must have a
dedicated point of contact in-country to manage the project, participate in update calls, and
complete reporting requirements.

e The non-USG resource/private sector partners must provide a minimum 1:1 match of total
PEPFAR funds (in-kind or cash), and must have a dedicated point of contact (per application
selected).

e The Implementing Agency and mechanism that will be used must be identified by the
PEPFAR Country Team.

Demonstration to Scale: A partnership already demonstrating success at a small-scale, and now
requires increased financial support to assess if the solution can achieve larger scale
implementation and development impact. It may also be a partnership that has already established
credible evidence of development impacts at significant scale and is ready for widespread adoption
across new geographic locations or demographics.
e PEPFAR HQ will contribute a 2:1 match of the PEPFAR Country Team contributions in the
amount of $200,000-S1,000,000.
e The PEPFAR Country Team must have a dedicated point of contact in-country to manage the
project, participate in update calls, and complete reporting requirements.
e The non-USG resource/private sector partners must provide a minimum 1:1 match of total
PEPFAR funds (in-kind or cash), and must have a dedicated point of contact (per application
selected).
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e The Implementing Agency and mechanism that will be used must be identified by the
PEPFAR Country Team.
See section 3.1 Tiered Funding Structure: Catalyst and Demonstration to Scale for in the guidance
for further details.

5. How much are the PPP Incentive Fund grants?
In Round 3, USD $10 million will be available for distribution as follows:
e Catalyst: PEPFAR HQ will contribute $100,000 — $250,000 (per application selected).
e Demonstration to Scale: PEPFAR HQ will contribute a 2:1 match of the PEPFAR Country
Team contributions in the amount of $200,000 — $1,000,000 (per application selected).

6. What is the PPP Incentive Fund Round 3 schedule?
Key dates for the Incentive Fund Round 3:

Event Date Section Reference

Official Round 3 Guidance Launch Week of Dec. 1 N/A

Private Sector Expression of Interest Due January 7, 2014 Section 4 / Appendix B
PEPFAR Country Team Expression of Interest Due January 21, 2014 Section 6.2

PEPFAR Country Team Application Due February 11, 2014 Section 6.3 / Appendix A
Letter of Support from Resource Partner(s) Due February 11, 2014 Section 6.4

Awardees Announced to PEPFAR Country Team® February 21, 2014 N/A

FY 2014 COP Due March 1, 2014 N/A

7. Who can I contact if | have questions or need technical assistance?

For questions or technical assistance during the application development process, please reach out
to PEPFAR HQ via email at the following address: IncentiveFund@state.gov.

Section 2: Application Process FAQs

8. Who can apply to the Incentive Fund? Can Regional Missions apply?
Only PEPFAR Country Teams and Regional Missions may apply for funds. Implementing partners or

private resource partners may not submit an application. Private resource partners are

encouraged to should submit the Expression of Interest form included in Appendix B: Private
Sector Expression of Interest Form to IncentiveFund@state.gov no later than January 7, 2014 if
they have an interest in working with a PEPFAR Country Team.

! PEPFAR Country Teams are responsible for notifying partners and of the award results.
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9.

10.

11.

12.

I am an NGO implementing partner interested in working with PEPFAR. What should | do?
PEPFAR Country Teams who receive incentive funds will work together with the private sector
partners to identify an Implementing Partner who is experienced and qualified to address to joint
technical needs that align with the Incentive Fund program.

If an NGO Implementing Partner has an idea for a PPP and is interested in participating in the
Incentive Fund, they should first identify a potential private sector resource partner who is
interested in partnering with PEPFAR with a cash or in-kind match. In the case where the
implementing partner is considering being a private sector resource partner for the Incentive Fund
proposal, the cash or in-kind match must be clearly identified in the proposal. As outlined in Section
4: Engaging with the Private Sector (Non-USG), the private sector resource partner should submit
the Expression of Interest form included in Appendix B: Private Sector Expression of Interest Form
to IncentiveFund@state.gov no later than January 7, 2014. A PEPFAR representative will review the
Expression of Interest and distribute to the PEPFAR Country Team for consideration and further
coordination. Due to the expected high volume of inquiries, please note that there may be a delay
in responding.

I am a current implementing partner, how do | become an implementing partner for an Incentive
Fund program?

PEPFAR Country Teams who receive incentive funds will work together with the private sector
partners to identify an Implementing Partner who is experienced and qualified to address to joint
technical needs that align with the Incentive Fund program. These may be current PEFPAR
Implementing Partners or new partners may be identified, using a competitive solicitation process.
Agencies have open solicitations and mechanisms designed to fund PPPs, including USAID Global
Development Alliance (GDA) and CDC’s PPPs in PEPFAR Countries Project (CDC P4).

I am a private resource partner interested in working with PEPFAR. What should | do?

Private sector organizations that are interested in participating in the Incentive Fund, should submit
the Expression of Interest form included in Appendix B: Private Sector Expression of Interest Form
to IncentiveFund@state.gov no later than January 7, 2014. A PEPFAR representative will review the
Expression of Interest and distribute to the PEPFAR Country Team for consideration and further
coordination. Due to the expected high volume of inquiries, please note that there may be a delay
in responding.

If a private sector organization misses the Incentive Fund deadline, but is still interested in
partnering with PEPFAR in the future, the Expression of Interest form can still be submitted to
IncentiveFund@state.gov for future consideration.

Can an NGO implementing partners or private resource partners complete the application and ask
the PEPFAR Country Team to submit on their behalf?
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Neither an NGO implementing partner nor a private sector resource partner can request the
PEPFAR Country Team submit the application on their behalf. The application should be a
collaborative endeavor between the PEPFAR Country Team and the private resource partner; and

as appropriate, the implementing partner.

13. Is the private resource partner expected to assist in the application process?
Yes, the application should be a collaborative endeavor between the PEPFAR Country Team and
the private resource.

14. Can the a private resource partner work with more than one country to submit an application?
Yes, private resource partners may work with multiple countries to submit separate applications. If
a private resource partner is interested in developing a regional or global PPP arrangement, they
should reach out to PEPFAR HQ at IncentiveFund @state.gov.

15. Are implementing partners expected to assist in the application process?
Implementing partners should work together with PEPFAR country teams and resource partners.
Although the application will be developed and submitted by the PEPFAR Country Team, in
collaboration with the private resource partner, the implementing partner can play an important
role.

16. I have a great idea — how do I go about finding the right private sector partner?
If you have a great idea, but are unsure how to find the right private sector partner, contact the
PEPFAR HQ team at IncentiveFund@state.gov, and they will work with you to identify and vet
private sector partners. Due to the expected high volume of inquiries, please note that there may

be a delay in responding.

17. How do I apply for the Incentive Fund?
There are three main steps PEPFAR Country Teams should follow when applying to the Incentive
Fund (for each application):

Incentive Fund Round 3 Application Process Checklist for PEPFAR Country Teams

Guidance

Action Item Due Date
Reference

Submit PEPFAR Country Team’s Expression of Interest
|:| on PEPFAR.net, or email it to January 21, 2014 Section 6.2
IncentiveFund@state.gov.

Section 6.3/

|:| Submit PEPFAR Country Team’s Full Application on
Appendix A

[ . February 11, 2014
PEPFAR.net, or email it to IncentiveFund@state.gov. 4
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Obtain and submit Letter of Support from each
|:| resource partner with the Full Application on February 11, 2014 Section 6.4
PEPFAR.net, or email it to IncentiveFund@state.gov.

18.

19.

20.

21.

Private sector organizations that are interested in participating in the Incentive Fund, should submit
the Expression of Interest form included in Appendix B: Private Sector Expression of Interest Form
to IncentiveFund@state.gov no later than January 7, 2014. A PEPFAR representative will review the
Expression of Interest and distribute to the PEPFAR Country Team for consideration and further
coordination.

If an NGO Implementing Partner has an idea for a PPP and is interested in participating in the
Incentive Fund, they should first identify a potential private sector resource partner who is
interested in partnering with PEPFAR with a cash or in-kind match. The private sector resource
partner should submit the Expression of Interest form by January 7, 2014.

Is there a specific format for the application?
It is requested that the PEPFAR Country Team use the application template in Appendix a: PPP
Incentive Fund Application Template.

How many applications can my PEPFAR Country Team submit?

There is not a limit for the number of Catalyst or Demonstration to Scale Programs each PEPFAR
Country Team can submit; however the total expected submissions from each PEPFAR Country
Team ranges from 2-5 applications. PEPFAR Country Teams are encouraged to submit their highest
quality proposals, and obtain Country Coordinator approval.

What feedback can | expect if my proposal is not selected?
A high volume of proposal submissions is expected, but if possible the team will hold discussions
with countries interested in receiving feedback.

How much does the private sector partner have to match — does it have to be 1:1? How much
cash? How much in-kind? Do leveraged resources count?

As noted in section 3.4 Private Sector Match Requirements, for the Incentive Fund, the private
sector partner must provide a minimum 1:1 match of the total PEPFAR contributions. The key
aspect of a PPP is that a private sector partner must be contributing resources. PPPs are activities
where both parties invest new resources toward a common purpose. Matching resources can be
financial resources, in-kind contributions, and/or intellectual property, provided they bring
considerable value into the partnership. In-kind contributions may be in the form of real property,
equipment, products, supplies, and other expendable property. In-kind contributions may also be in
the form of volunteer services, staff time, or technical assistance to the program. In the event the
private sector partner contributes resources in-kind, country teams should monetize the


https://www.pepfarii.net/OGAC-HQ/OGAC/PSE/if/SitePages/Home.aspx
mailto:IncentiveFund@state.gov
mailto:IncentiveFund@state.gov

&

PEPFAR

PPP Incentive Fund

Round 3 Guidance & Application Packet

22,

23.

24.

contribution by estimating its market value, in coordination with the partner. To be allowable, in-
kind contributions must be costs that could have been paid for with project funds if the goods or
services had not been donated or contributed to the program. Thus, the resource partner must be
giving something of real value to the partnership.

For further information on in-kind and leveraged resources, consult your Implementing Agency’s
policies; examples can be found in the USAID Global Development Alliance (GDA) Tools for Alliance
Builders Overview, and CDC’s PPPs in PEPFAR Countries Project (CDC P4) PPP Toolkit.

As a private resource partner, what counts towards my organization’s contribution?

Private resource partners are expected to bring value into the partnership. The contribution of cash,
in-kind, services, or intellectual property may count towards an organization’s contribution. In-kind
contributions may be in the form of real property, equipment, products, supplies, and other
expendable property. In-kind contributions may also be in the form of volunteer services, staff time,
or technical assistance to the program. Private resource partners should work with the PEPFAR
Country Team to determine the needs of the proposed Incentive Fund program and to jointly value
the proposed contributions.

Can | partner with multinational private sector companies or local private sector companies? Is
there a preference for local partners?

Yes, you can submit an application for a partnership with multinational private sector companies
and/or local private sector companies. As mentioned in section 3.2 Guiding Principles, local private
sector partnerships will be given a strong preference; however PEPFAR Country Teams are
encouraged to submit applications with multinational private sector companies as well.

If I have identified the right private sector partner and implementing partner, what is the vetting
process?

If you are vetting the partnership through the Department of State, then you should follow the
Global Partnership Initiative (GPI) vetting process, otherwise you should follow your Agency specific
vetting process.

Section 3: Review Process FAQs

25,

What are the selection criteria?

The following criteria will be considered when selecting which PPP ideas will receive funding from the
Incentive Fund Round 3:

e Strategic Alignment and Impact: Does the activity align and advance country goals as per
technical objectives and the PEPFAR Blueprint priorities (see Appendix D: PEPFAR Blueprint
Technical Considerations)? Does the activity address key program gaps?


http://www.usaid.gov/sites/default/files/documents/1880/ToolsforAllianceBuildersPublic.pdf
http://www.usaid.gov/sites/default/files/documents/1880/ToolsforAllianceBuildersPublic.pdf
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Feasibility: Why is this particular program more feasible and cost effective than competing
alternatives? Can the activity generate the expected results?

Scalability: Does the activity develop local capacity and facilitate scale-up?

Value Proposition: |s the role of the private sector clearly defined? Does the activity draw on
the unique ability of the private sector? What is the private sector partner’s interest in the
activity?

Geography/Diversity: Does the activity account for diversity across the overall country
portfolio, as well as the urban/rural mix?

Country Ownership: |s the role of the host country government or partner clearly defined?
Leveraging Resources: Does the project strategically leverage resources from project partners?
Are there other opportunities to leverage programs and resources, such as host-country
government programming or potential partnerships and collaborations?

Sustainability: |s there potential for development of a social business, economic, or non-profit
model for financial sustainability within a period of five to ten years?

Measurable: Are outcomes measureable, incorporating PEPFAR indicators?

26. What is the review process?
Proposals will be reviewed by the PPP Technical Working Group and PEPFAR Deputy Principals with
final approval from Global AIDS Coordinator from February 11 - 20, 2014.

Section 4: Management FAQs

27. How and when will the funding transferred?

The PEPFAR Country Team is responsible for determining the Implementing Agency, Implementing
Partner(s), and Implementing Mechanisms for obligating funds.

e Private Sector Partner: Private sector partner (non-government) providing in-kind or cash
contribution as well as other innovative contributions and ideas to the proposal.

e Implementing Agency: The USG Agency that manages the program from a HQ perspective.

e Implementing Partner (if applicable): Organization (usually an NGO) that ultimately
receives the funds from the PEPFAR Country Team to implement the program. May be a
current PEFPAR Implementing Partner or new partners may be identified, using a
competitive solicitation process.

¢ Implementing Mechanism: Can be a grant, cooperative agreement, or contract in which a
discrete dollar amount is passed through a prime partner entity and for which the prime
partner is held fiscally accountable for a specific scope of work. Examples of implementing
mechanisms are bilateral contracts, bilateral grants, field support (USAID) to a HQ-managed
project/entity, cooperative agreements, etc.

It could take several months to a year for the Implementing Partner to receive the Incentive Funds
from the time of Incentive Fund award notification on February 21, 2014, as the funding must first
be transferred from OGAC to the PEPFAR Country Team, who will subsequently transfer the funding
to the Implementing Partner(s) through a new or an existing mechanism.

10
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28.

29.

30.

For further details, please refer to FY2014 PEPFAR Country Operational Plan (COP) guidance for
more details, or email IncentiveFund@state.gov if you have questions on how to start this process.

Please note: The PEPFAR Country Team must obtain final approval from the Implementing
Agency. If the Implementing Agency does not approve the partnership, PEPFAR will not transfer
the funds to the Country Team.

As mentioned in section 6.5 Memorandum of Understanding (MOU), an MOU between the PEPFAR
Country Team and resource partner(s) is strongly encouraged to be submitted to PEPFAR prior to
transfer of funds. If the implementing partner is known, it is encouraged to include them as a
signatory on the MOU. MOUs should be submitted to PEPFAR via email, IncentiveFund@state.gov.

Who can sign an MOU? Should the Implementing Partner sign the MOU?

A MOU between the PEPFAR Country Team and resource partner(s) is strongly encouraged to be
submitted to PEPFAR HQ prior to transfer of funds. If the implementing partner is known, it is
usually encouraged to include them as a signatory on the MOU. MOUs should be submitted to
PEPFAR HQ via email IncentiveFund@state.gov.

What are the reporting requirements?

The Full Application requires PEPFAR Country Teams to have a monitoring and evaluation element,
incorporating both PEPFAR indicators and those relevant to the private resource partner. Funded
programs are expected to report according to standard PEPFAR procedures, including the Semi-
Annual Performance Report (SAPR) and/or Annual Performance Report (APR). Specific reporting
requirements will be included in the APR and SAPR guidance and technical consideration
documents.

As a private resource partner, what are my reporting requirements?

Private resource partners should work with the PEPFAR Country Team to develop a monitoring and
evaluation plan. The plan should outline either the PEPFAR or custom indicators that will be
reported out in the SAPR and/or APR. The Country Team will also have to report the value of the
partner’s cash and in-kind contributions.

Section 5: Technical PEPFAR.net FAQs

31.

What is the URL or website address of PSE’s Incentive Fund page on PEPFAR.net?

The website address for PSE’s Incentive Fund page on PEPFAR.net is:
https://www.pepfarii.net/OGAC-HQ/OGAC/PSE/if/SitePages/Home.aspx. Please note that only
members of the PEPFAR community can access this site with their login information.

11
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32. How do | obtain access to PEPFAR.net?

33.

34.

First time users will need to have an account established by a designated representative at their
location. For example, if you are based at an Operating Unit, your Power User will need to contact
the PEPFAR Help Desk by sending an email to help@pepfarii.net, to request an account. After your

account has been established, you will receive an email with a temporary password and instructions
for resetting your password. If you are based at one of the Agencies at headquarters, you will need
to send an email to the Help Desk requesting access to the site. Please note: for headquarters
personnel, your request must include the name of an individual who can verify your
involvement/role with the PEPFAR community, for example, a County Support Team Lead.

| forgot my password, how do | get access to PEPFAR.net?

If you forgot your password, you will need to reset it by following these steps:
1. Go to the following URL: https://www.pepfarii.net and click on the "Forgot your password"
link.
2. Input your User Name in this format: LastNameFirstInitial. Example: John Smith = Smith)J
3. Input your email address and click “Submit”. You will now receive an email with a link to
reset your password.
4. Click on that link to receive another email that contains a temporary password and a link to
change your password.
5. Make a note of your temporary password and click on the link. The link will direct you to the
page for changing your password.
6. To create your new password, please complete the following fields:
a. Input your User Name in the "User Name" field using the format in Step 2
(LastNameFirstInitial).
b. Input your temporary password in the "Temporary or Old Password" field
c. Create your own new password in the "New Password” field
d. Confirm your new password in the “Confirm New Password” field
e. Client on the “Change Password” button
7. After your password has been successfully changed, close out your browser.
8. Open a new browser session and go back to https://www.pepfarii.net. Click on the "Login"
link.
9. You will receive a login prompt to input your credentials (User Name and Password). Please
note: the format to input your User Name is LastNameFirstInitial
10. Input your new password and click the button to login.

Who can I contact if | have a question about PEPFAR.net?
If you have a technical question or issue with PEPFAR.net, please contact help@ pepfarii.net. If you

have any questions about the content included on PSE’s Incentive Fund page on PEPFAR.net, please
contact IncentiveFund@state.gov.

12
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Appendix D: PEPFAR Blueprint Technical Considerations

The November 2012 ‘PEPFAR Blueprint: Creating an AIDS-free Generation’ is intended to promote greater
global investments and programmatic impact in the response to HIV/AIDS. It lays out a road map for saving
lives, making smart investments, sharing responsibility, and driving results with science. Outlined below are
the five PEPFAR goals and their associated action steps. For further details, please refer to the full PEPFAR
Blueprint (http://www.pepfar.gov/documents/organization/201386.pdf).

1. PEPFAR Saving Lives Goal: Scale-Up Combination Prevention and Treatment

Work toward the elimination of new HIV infections among children by 2015 and keeping their
mothers alive.

Increase coverage of HIV treatment both to reduce AIDS-related mortality and to enhance HIV
prevention.

Increase the number of males who are circumcised for HIV prevention.

Increase access to and uptake of HIV testing and counseling, condoms, and other evidence-based
and appropriately targeted prevention interventions.

2. PEPFAR Smart Investments Goal: Going Where the Virus Is: Targeting Evidence-Based
Interventions for Populations at Greatest Risk

Target HIV-associated tuberculosis and reduce co-morbidity and mortality.

Increase access to and uptake of HIV services by key populations.

Partner with people living with HIV to design, manage and implement HIV programs responsive to
and respectful of their needs.

Strengthen PEPFAR’s continued focus on women, girls, and gender equality.

Reach orphans and vulnerable children (OVC) affected by AIDS, and support programs that help
them develop to their full potential.

Strengthen programmatic commitment to and emphasis on reaching and supporting young people
with HIV services.

3. PEPFAR Smart Investments Goal: Promoting Sustainability, Efficiency and Effectiveness

Strengthen PEPFAR supply chains and business processes to increase the efficiency of our
investments.

Increase efficiencies through innovation and greater integration of services with other U.S., bilateral
and multilateral global health investments.

4. PEPFAR Shared Responsibility Goal: Creating an AIDS-Free Generation Requires a Global Effort

Partner with countries in a joint move to country-led, managed, and implemented responses.
Increase support for civil society as a partner in the global AIDS response.

Expand collaboration with multilateral and bilateral partners.

Increase private sector mobilization toward an AIDS-free generation.

13
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5. PEPFAR Driving Results with Science Goal: Science Must Continue to Guide Our Efforts

Leverage greatest impact by continuing to invest in implementation science.

Support implementation research.

Evaluate the impact of optimized combination prevention.

Support innovation research to develop new technologies for prevention (e.g. microbicides,
vaccines) and care (e.g., new treatments or treatment regimens).

Develop evidence-based approaches to researching people early enough in their disease
progression to help maintain a strong immune system, stave off opportunistic infections,
particularly TB, and reduce new HIV infections.

Support the deployment of suitable technology for measurement of viral load, both through tiered
laboratory networks and ‘point-of-care’ tests as they become available.

Assist countries in adopting breakthrough new technologies with proven impact, such as new
molecular-based TB tests that have dramatically reduced time to diagnosis and treatment for
people living with TB and HIV.
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Appendix E: Tools and Resources

1. Incentive Fund Round 3 Checklist for PEPFAR Country Teams

Incentive Fund Round 3 Application Process Checklist for PEPFAR Country Teams

PEPFAR.net, or email it to
IncentiveFund@state.gov.

Action Iltem Due Date SIS
Reference
Submit PEPFAR Country Team’s Expression of
|:| Interest on PEPFAR.net, or email it to January 21, 2014 Section 6.2
IncentiveFund@state.gov.
Submit PEPFAR Country Team’s Full Application .
[ ] on PEPFAR.net, or email it to February 11, 2014 Section .6'3/
- Appendix A
IncentiveFund@state.gov.
Obtain and submit Letter of Support from each
] resource partner with the Full Application on February 11, 2014 | Section 6.4
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2. Budget Template

The budget template below can aid applicants in answering question #7 on the Application, “Provide a brief
budget narrative for the proposal, including a breakdown by public and private partners.” As noted in the
question, this budget template can be used with or in deference to other existing Agency templates. Below
is a sample of the template and the full document can be found on PSE’s IncentiveFund page on
PEPFAR.net.

High-Level PEPFAR PPP Incentive Fund Budget Template and Example

B e PEPFAR HQ PEPFAR Field Resource Partner Resource Partner Sub-Total
Amount Amount #1 Amount #2 Amount

Original Funding Levels
Cash Contributions $ 750,000.00 | $ 750,000.00 | $ = $ 500,000.00 | $ 2,000,000.00
In-kind Contributions $ = $ = $ 1,000,000.00 | $ = $ 1,000,000.00
Total $ 750,000.00 | $ 750,000.00 | $ 1,000,000.00 | $ 500,000.00 | $ 3,000,000.00
Combined PEPFAR Funding
Personnel/Labor $ 500,000.00 | $ 250,000.00 | $ - $ 750,000.00
Direct Expense $ 250,000.00 | $ 250,000.00 | $ - $ 500,000.00
Indirect Expense/Travel $ 250,000.00 | $ - $ - $ 250,000.00
Total $ 1,000,000.00 | $ 500,000.00 | $ - $ 1,500,000.00
Resource Partner Funding
Personnel/Labor $ - $ - $ 1,000,000.00 | $ - $ 1,000,000.00
Direct Expense $ - $ - $ - $ 250,000.00 | $ 250,000.00
Indirect Expense/Travel $ - $ - $ - $ 250,000.00 | $ 250,000.00
Total $ - $ - $ 1,000,000.00 | $ 500,000.00 | $ 1,500,000.00
Total Funding Levels
Personnel/Labor $ 500,000.00 | $ 250,000.00 | $ 1,000,000.00 | $ - $ 1,750,000.00
Direct Expense $ 250,000.00 | $ 250,000.00 | $ - $ 250,000.00 | $ 750,000.00
Indirect Expense/Travel $ 250,000.00 | $ - $ - $ 250,000.00 | $ 500,000.00
Total $ 1,000,000.00 | $ 500,000.00 | $ 1,000,000.00 | $ 500,000.00 | $ 3,000,000.00
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3. Memorandum of Understanding (MOU) Template

As mentioned in section 6.5 Memorandum of Understanding (MOU), an MOU between the PEPFAR
Country Team and resource partner(s) is strongly encouraged to be submitted prior to transfer of funds
from PEPFAR HQ (if selected). If the implementing partner is known, it is encouraged to include them as a
signatory on the MOU. MOUs should be submitted to PEPFAR HQ via email, IncentiveFund@state.gov.
PEPFAR Country Teams should use the MOU structure required by the Implementing Agency, but here is
an example template from the State Department’s Global Partnership Initiative (GPI):

MEMORANDUM OF UNDERSTANDING
[between][among]
the U.S. Department of State
and
[NAME OF PARTNER ORGANIZATION/S]

I Purpose

The Office of [NAME OF BUREAU] of the U.S. Department of State (‘BUREAU Abbv”) and the NAME OF PARTNER]
(“Abbv of PARTNER”) share the common goal of [COMMON GOAL - typically promoting, hosting, etc]. For this reason,
“BUREAU Abbv” and “Abbv of PARTNER” (individually, “the “Participant”; collectively, “the Participants™) enter into this
Memorandum of Understanding (“MOU”) to combine efforts, resources and ideas in order to pursue an initiative of mutual
interest related to [COMMON GOAL]. The purpose of this MOU is to set forth the understandings and intentions of the
Participants with regard to their shared objectives. The Participants are entering into this MOU while wishing to maintain their
own separate and unique missions and mandates.

1. [OPTIONAL] Authorities

The Department enters into this MOU pursuant to its authorities under Section 5 of the State Department Basic Authorities Act
(22 U.S.C.8§ 2672), and [ANY OTHER RELEVANT AUTHORTIES]

. Objectives, Roles, and Responsibilities
This MOU provides for a broad-based core alliance between[among] the Participants. It reflects a shared value and focus for
seeking joint collaboration opportunities within each organization’s respective vision, mission, and program focus within the
context of [COMMON GOAL]
[OPTIONAL] In preparation for the [EVENT] and its accompanying programs or partnerships, the Participants
intend to work together to achieve common goals.
[PARTNER]

[INSERT DESCRIPTION OF PARTNER’S MISSION AND ACTIVITIES IN WHICH IT ENGAGES].

[PARTNER] has no formal relationship with the DOS or the U.S. Government, and is not subject to the control or direction of
the DOS or the U.S. Government within the scope of this partnership.

[PARTNER] intends to:
1. FIRST ACTIVITY
2. ADDITIONAL ACTIVITY

3. ADDITIONAL ACTIVITY [ETC]
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V.

VI.

The [BUREAU], subject to the availability of funds, intends to:
1. FIRST ACTIVITY
2. ADDITIONAL ACTIVITY [ETC]

3. [OPTIONAL] The [BUREAUY] intends for its liaison to assist [PARTNERSHIP] with its review of potential partners to
ensure that they are suitable partners and that there is no conflict of interest with relevant Department programs and
operations. To this end, [PARTNERSHIP] Members intend to provide details of potential private sector partners to
[BUREAU] before entering into discussions to pursue a partnership, so that [BUREAU] can coordinate the necessary due
diligence.

[OPTIONAL] In the event a private sector partner desires to contribute funds or in-kind contributions directly to the
Department of State for existing Department funded programs, [BUREAU] will seek and obtain approval from the
Department.

Management
[DESCRIBE TYPE OF PARTNERSHIP]

[OPTIONAL] For the purposes of coordinating activities under this MOU, including fundraising, determining an appropriate
allocation of private sector funds, and identifying entities and activities to/for which funds will be disbursed, the Participants
may create an operational committee, which may be referred to as the Coordinating Committee. The Coordinating Committee
will not provide advice; it will itself decide on activities for the Partnership to pursue, subject to the availability of statutory
authority and appropriated funds.

The Participants expect that the Coordinating Committee will consist of Department and
[PARTNER] representatives. Each Participant will choose its representatives on the Coordinating Committee.
The Coordinating Committee would meet as often as mutually agreed by the Participants but not less frequently than monthly.

The Coordinating Committee may wish to identify and include others interested in assisting in advancing the PPP mission and
activities. The Participants will mutually agree upon adding additional members to the Coordinating Committee.

B. [DESCRIBE REGULAR PLANNED MEETINGS]

C. Use by the Partner of the State Department Seal or other promotional material referring to the Partnership must be
approved in advance by the Department. [DESCRIBE USE OF DEPARTMENT LOGO or SEAL]

Resources

[In this section, each partner should describe resources they plan to contribute (cash and in-kind), and for the period of time.]

VII.

Dispute Resolution

In the event of a disagreement under this MOU, the Participants intend to negotiate to resolve the disagreement in good faith.
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VIIL.

XI.

Publicity

[OPTIONAL] The Participants intend to work together and coordinate appropriate publicity in support of the PPP and its
activities. They propose, among other things, that a press release be created for publication announcing the signing of this MOU
and subsequent projects. Any communications and/or press releases referencing the PPP must be approved in writing by both
Participants.

Designated Points of Contact

The primary points of contact and liaison for each Participant to this MOU are as follows:
The Department: [Information listed here]
[PARTNER]: [Information listed here]

Effective Date, Duration, and Termination

This MOU is effective from the date of execution by both Participants until [OPTIONAL] the earlier of either the completion of
the PPP goals described above or termination of the MOU or a period of time [example, three (3) years]. However, the duration
may be extended beyond [ABOVE AGREED TIME FRAME] if both Participants so agree in writing. In addition, this MOU
may be amended if both Participants agree in writing. Either Participant may terminate this MOU at any time upon advance
written notice to the other, with such termination becoming effective upon the date set forth in such written notice.

[OPTIONAL] for an event or forum funded by the PARTNER] In the event that [PARTNER] does not raise sufficient funds to
cover the entire cost of the event, the Participants understand that [PARTNER] will cancel the Event.

Funding & Legal Effect

Nothing in this MOU shall be construed as superseding or interfering in any way with other agreements or
contracts entered into either prior to or subsequent to the signing of this MOU. The Participants further specifically
acknowledge that this MOU is not an obligation of funds, nor does it constitute a legally binding commitment by
either Participant or create any rights in any third party.

This MOU does not create any legal or binding relationship between the Participants, or commit either Participant
to the obligation of any funding in furtherance of the goals of the MOU. It is intended to be implemented consistent
with applicable law and is subject to the availability of appropriations.

This MOU is not intended to, and does not, create any right or benefit, substantive or procedural, enforceable at law
or in equity by any party against the United States, the U.S. Department of State, its officers, employees, or agents,
or any other person.

IN WITNESS WHEREOF, the Participants, acting through their duly authorized representatives, have caused this MOU to
be signed in their names and delivered as of this__ day of [MONTH], [YEAR]

For the U.S. Department of State For [PARTNER]
NAME NAME
TITLE TITLE
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4. Useful FACTS Info Reports for PEPFAR Country Teams to Review
FACTS Info is used by PEPFAR Country Teams for PEPFAR data collection and reporting functions for:

Annual Performance Reporting (APR)

Semi-Annual Performance Reporting (SAPR)

Headquarters Operational Plan (HOP)

Country Operational Plan (COP)

Operational Plan Update Submission

PEPFAR Country Teams applying for the Incentive Fund, should note the importance to align partnerships

with country goals and needs. Reviewing FACTS Info reports to assess country results and identify critical

gaps is recommended before applying for the Incentive Fund.

Included below are the instructions for PEPFAR Country Teams to run and review two suggested reports
from FACTS Info.

Indicator Trend Report

Instructions:

1.

w

N n R

Login to FACTS Info and navigate to the “Budget” tab on the bottom left-hand corner of the
page.

Under the PEPFAR COP header, select “Indicator Trend Report (COP)”.

Locate the “Columns” section and select the second node, “Indicator” and the desired fiscal
years.

Locate the “Rows” section and select “Operating Unit”.

Locate the “Operating Unit” section and select the desired Operating Unit/Country.

Click Run on the top right corner to generate the report.

Click Excel Report or Excel Table if desired for ease of viewing.

Tips for Reviewing the Report

Assess each PEPFAR program area as a whole to identify areas where the country is the
strongest (i.e. met COP target) and areas where further strengthening is needed (i.e. did not
meet COP target). For an easier review, it is suggested to:
o Sort the indicator by PEPFAR program area (Prevention, Care & Support, Treatment,
Health System Strengthening).
o Highlight the strongest areas in green and the areas in need of further strengthening in
red.
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e Brainstorm and consider PPP ideas for the areas identified as needing further strengthening to
help fill in the gaps. Assess whether these new PPP ideas align to the country’s PEPFAR
priorities.

Public Private Partnership Summary APR Report

Instructions:

1. Login to FACTS Info and navigate to the “Budget” tab on the bottom left-hand corner of the
page.

2. Under the PEPFAR S/APR header, select “Public Private Partnership Summary APR”.

3. Locate the “Columns” section and select the first node (it is untitled), and the node for USD
Planned Funds (suggest 2012 and 2013 COP).

4. Locate the “Rows” section and select Public Private Partnership, click Operating Unit (do not
check the box).

5. Locate the “Operating Unit” section and select the desired Operating Unit.

6. Once you have made your selection, click Run on the top right corner to generate the report.

7. Click Excel Report or Excel Table if desired for ease of viewing.

Tips for Reviewing the Report

e Review the status of the PPPs generated in the report, and assess which PEPFAR program areas
have the most or least PPP activity. Compare this assessment with the areas for further
strengthening from Indicator Trend Report and the country’s PEPFAR priorities to identify
where PPPs could have the most impact or address a critical gap. For an easier review, it is
suggested to:

o Highlight the on-going PPPs.
o Create a new column in the spreadsheet to categorize each PPP by the PEPFAR program
area (Prevention, Care & Support, Treatment, Health System Strengthening).

e |dentify successful PPPs that you should consider scaling to new populations or geographies.
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5.1

ist of Current PEPFAR Operating Units

Working in partnerships with host nations, PEPFAR provides support and programming in over 50 countries.

A comprehensive list has been provided below for reference. Please note certain countries fall under a

single regional classification.

Select a link below to view comprehensive country-specific information about PEPFAR-supported efforts:

Angola
Asia Regional

(China, Laos, and Thailand)
Botswana

Burma

Cambodia

Cameroon

Caribbean Regional

(Antigua and Barbuda, Bahamas, Barbados,
Dominica, Grenada, Jamaica, St. Kitts and
Nevis, St. Lucia, St. Vincent, Suriname, and
Trinidad and Tobago)

Central America Regional

(Belize, Costa Rica, El Salvador, Guatemala,
Honduras, Nicaragua, and Panama)
Central Asia Regional

(Kazakhstan, Kyrgyz Republic, Tajikistan,
Turkmenistan, and Uzbekistan)

Cote d'lvoire

Democratic Republic of the Congo

Dominican Republic

Ethiopia
Ghana

Guyana
Haiti

India
Indonesia
Kenya
Lesotho
Malawi
Mozambique
Namibia
Nigeria
Papua New Guinea
Rwanda
South Africa
South Sudan
Swaziland
Tanzania
Uganda
Ukraine
Vietnam
Zambia
Zimbabwe
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http://www.pepfar.gov/countries/angola/index.htm
http://www.pepfar.gov/countries/china/index.htm
http://www.pepfar.gov/countries/thailand/index.htm
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http://www.pepfar.gov/countries/caribbean/index.htm
http://www.pepfar.gov/countries/central_america/index.htm
http://www.pepfar.gov/countries/central_asia/index.htm
http://www.pepfar.gov/countries/cotedivoire/index.htm
http://www.pepfar.gov/countries/drc/index.htm
http://www.pepfar.gov/countries/dr/index.htm
http://www.pepfar.gov/countries/ethiopia/index.htm
http://www.pepfar.gov/countries/ghana/index.htm
http://www.pepfar.gov/countries/guyana/index.htm
http://www.pepfar.gov/countries/haiti/index.htm
http://www.pepfar.gov/countries/india/index.htm
http://www.pepfar.gov/countries/indonesia/index.htm
http://www.pepfar.gov/countries/kenya/index.htm
http://www.pepfar.gov/countries/lesotho/index.htm
http://www.pepfar.gov/countries/malawi/index.htm
http://www.pepfar.gov/countries/mozambique/index.htm
http://www.pepfar.gov/countries/namibia/index.htm
http://www.pepfar.gov/countries/nigeria/index.htm
http://www.pepfar.gov/countries/rwanda/index.htm
http://www.pepfar.gov/countries/southafrica/index.htm
http://www.pepfar.gov/countries/southsudan/index.htm
http://www.pepfar.gov/countries/swaziland/index.htm
http://www.pepfar.gov/countries/tanzania/index.htm
http://www.pepfar.gov/countries/uganda/index.htm
http://www.pepfar.gov/countries/ukraine/index.htm
http://www.pepfar.gov/countries/vietnam/index.htm
http://www.pepfar.gov/countries/zambia/index.htm
http://www.pepfar.gov/countries/zimbabwe/index.htm
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6. Partnering with USAID: A Guide for Companies
USAID developed a guide for companies interested in partnerships. While the guide is aimed towards

potential USAID partners, it includes useful information for private sector companies interested in
partnering with PEPFAR through other Implementing Agencies. The guide includes sections on:

e Why Partner?

e |dentifying the Intersections of Business and Development
e Determining Your Investment Strategy

e Making it Happen

e Navigating the Logistics

7. PPP Tools by Agency
State Department, Secretary’s Global Partnership Initiative (S/GPI): S/GPI is another entry point for

collaboration between the U.S. Department of State, the public and private sectors, and civil society.

Launched in 2009, S/GPI aims to strengthen and deepen U.S. diplomacy and development around the world
through partnerships that leverage the creativity, innovation, and core business resources of partners for
greater impact. For more information on S/GPI and their work, please visit their homepage. S/GPI has also
developed the Partnership Toolkit. Resources posted include a list of case studies, partnership process

maps, legal guidelines, factsheets, and metrics guidelines.

USAID Global Development Alliances (GDA): Public-private partnerships for development, including GDAs,
have gained notable reputation and accountability. These alliances have proven to be beneficial for both

business and society. USAID and the Office of Innovation and Development Alliances/Global Partnerships
Division (IDEA/GP), the stewards of the GDA program, have provided the following tools and resources to

assist private sector organizations and implementing partners in building public-private partnerships.
Resources include tools on how to build GDAs, a database of information on public-private partnerships
and GDAs across the entire Agency, and a guide for companies on how to build partnerships with USAID.

CDC’s Public-Private Partnerships in PEPFAR Countries Project (CDC P4): CDC has awarded a five-year
cooperative agreement to Cardno Emerging Markets USA, Ltd. (Cardno) to support the efforts of CDC to

scale-up public-private partnerships under PEPFAR. CDC P4 serves as a “Global Secretariat” by assisting CDC
to administer a growing number of PPPs. CDC P4 has developed its PPP Toolkit with the aim to ensure U.S.
government public health PPPs are maximizing their impact and results towards achieving PEPFAR goals.
Resources include Branding Guidelines, a Guidance Note and Quick Reference Guide for Tracking the
Contributions of Participating Stakeholders to Public-Private Partnerships, and the CDC P4 Contributions
Tracking Tool.
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CDC Foundation: Authorized by Congress, the CDC Foundation was created to facilitate partnerships
between the Centers for Disease Control and Prevention (CDC) and the private sector. In that role, the CDC
Foundation helps ensure that programs will have a meaningful impact for CDC, complement CDC’s priorities

and ongoing work, and present no conflict of interest for CDC or the CDC Foundation. To help address
guestions about its relationship with CDC and its partnership-building process, CDC Foundation has
developed a Frequently Asked Questions (FAQ) document. They have also posted links to several
documents outlining CDC's policies for working with partner organizations.

8. Laws, Policies, and Guidance by Agency
State Department: The Foreign Affairs Manual (FAM) is published by the United States Department of

State and can be accessed on the Department's website. It contains the functional statements,

organizational responsibilities, and authorities of each of the major components of the Department.
Together, the manual comprises the basic organizational directive of the Department. Guidance on public-
private partnerships (PPPs) can be found under the 2 FAM 970
(http://www.state.gov/documents/organization/203722.pdf).

Congress: On July 30, 2008, H.R. 5501, the Tom Lantos and Henry J. Hyde United States Global Leadership
Against HIV/AIDS, Tuberculosis, and Malaria Reauthorization Act of 2008 was signed into law, authorizing
up to $48 billion over the next 5 years to combat global HIV/AIDS, tuberculosis, and malaria. As a part of
the Act, Congress authorized PEPFAR to promote PPP’s as a priority element of U.S. strategy to combat the
HIV/AIDS pandemic and other global health crises.
(http://www.pepfar.gov/documents/organization/108294.pdf)

PEPFAR: Proposed Country Operational Plans (COPs) for bilateral resources are submitted by U.S.
Embassies in-country every year, excluding procurement-sensitive funding information for awards that
have not yet been made. PEPFAR Fiscal Year 2014 COP Guidance
(http://www.pepfar.gov/documents/organization/217765.pdf) includes overarching guidance on the

development and implementation of PPPs in-country. In addition, the Technical Considerations Provided
by PEPFAR Technical Working Groups for FY 2014
(http://www.pepfar.gov/documents/organization/217761.pdf) provides more in-depth factors to consider

when engaging with the private sector.

USAID: USAID Acquisition & Assistance Policy Directives (AAPDs) serve as official sources for the latest
updates in acquisition and assistance (A&A) policy and requirements. AAPDs provide information of
significance including, but not limited to, advance notification of changes or implementation of new
requirements to A&A regulations and procedures. The AAPD for Public-Private Alliance Guidelines &

Collaboration Agreement includes step-by-step guidance for the development of Global Development
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http://www.pepfar.gov/documents/organization/108294.pdf
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Alliances, which are USAID’s premiere model for public-private partnerships. In addition, USAID’s Global
Development Alliance Annual Program Statement, which invites organizations to submit proposals for
public-private partnerships, has additional guidance on PPPs.

CDC: In 2009, the Centers for Disease Control and Prevention (CDC) issued a Funding Opportunity
Announcement (FOA) for the purpose of funding recipients to manage and administer PPPs under in
PEPFAR countries. The FOA outlines the expected activities in the management and administration of PPPs
developed by the USG in PEPFAR countries.
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Appendix F: Summary of Incentive Fund Round 1 & 2 Programs’

Title
Enhancing Informatics
Infrastructure

Program Area
Health System
Strengthening

Core Objective
Solidify the progress that has been made in other areas
of technology deployment by providing adequate IT
support, including the roll-out of electronic medical
records.

PATH/TFM/Ministry of
Health

Health System
Strengthening

To reduce incidence and prevalence of HIV and
mitigate its impact on people living with HIV/AIDS and
their families in specific zones and along the trucking
corridor.

Building Laboratory
Capacity Together

Health System
Strengthening

Enhance the laboratory system within country by
building a sustainable laboratory system for HIV
diagnosis and management.

Strengthen linkage and

Prevention / Care

Improve and strengthen linkages to, and retention in,

retention in TB and HIV | & Support TB and HIV care and support services for migrant
services for migrant mineworkers in country and across borders by
mineworkers partnering with the largest mineworker recruitment
and management company in southern Africa and by
using strategic health information systems and
drawing on existing community-based initiatives.
Partnership for HIV Prevention Develop, implement, and evaluate a comprehensive
Prevention Targeting HIV prevention program for mobile populations,
Mobile Populations focusing on truck drivers and commercial sex workers
along a specific corridor.
Gender-Based Prevention Expand and intensify efforts for scaling up the

Microfinance

intervention specific regions through a combined
microfinance and HIV/gender training program.

Access to Prevention
and Care for Vulnerable
Populations in Brewery
Supply Chain

Prevention / Care
& Support /
Treatment

Contribute to the prevention of new HIV/AIDS
infections as well as provide access to treatment and
care among vulnerable groups: truckers, bar workers
and smallholder farmers.

Microfinance and HIV

Prevention / Care
& Support /
Treatment

To scale up quality and sustainable HIV/AIDS
prevention, care and treatment activities in the
workplace by building the capacity of the Chamber of
Commerce and Industry and the Administration for
AIDS Control for joint leadership and collaboration
towards reducing HIV transmission and sustaining a
healthy workforce.

2 Country names and dollar values have been omitted from this document.
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