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1. FACT SHEET  

  

U.S. Government-Funded Technical Support to Recipients of Grants 

from the Global Fund to Fight AIDS, Tuberculosis and Malaria  

(Global Fund) 

 
Who can request this technical support (TS)? 

Country Coordinating Mechanisms (CCMs) and principal recipients (PRs) in countries with Global Fund 

grants may request TS.  Subrecipients (SRs) are eligible to receive TS, but the request should be made 

through the PR or CCM.  In cases in which the PR is an agency of the United Nations (UN) or an 

international nongovernmental organization (or iNGO), direct requests from the SR will be considered. In  

exceptional circumstances, the US Government (USG) may consider direct requests from SRs, but these 

must be accompanied with an explanation of why the CCM or PR is not included. 
Please note that the following Global Fund grants are  not eligible for USG supported Global Fund grant TS: 

grants in countries on the U.S. Department of State’s list of state sponsors of terrorism . UN agencies or US-based 

groups that are serving as PRs are also not eligible to receive TS under this mechanism.
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What kind of support is available? 

The purpose of the TS is to improve the implementation of Global Fund grants and the programs they 

fund. The TS should be time-limited (total duration per consultancy not exceeding 18 person-

weeks), outcome-oriented, and should strengthen local capacity.  For CCMs, TS should focus on 

strengthening governance and oversight.   For PRs, TS should focus on systems (grant, finance and 

supply  management, human resources, monitoring and evaluation) and on alleviating bottlenecks that 

impact grant performance.     

 

Other vehicles such as Roll Back Malaria, Stop TB, the Green Light Committee, and the UNAIDS 

Technical Support Facilities can support disease-specific TS.  For further details, contact these entities 

directly. 

 

How do CCMs or PRs request this support?   

CCMs and/or PRs must complete an application to request TS, including a cover letter, completed 

application form, and Scope of Work.  If a CCM or PR requires help in developing a scope of work 

(SOW), it may request assistance from the U.S. Embassy Point of Contact. 

 

 

                                                 
1
 USAID-PEPFAR teams in PEPFAR focus-countries can also plan and budget for technical support to Global Fund 

HIV/AIDS grants and CCMs within their Country Operational Plans, but CCMs and PRs in PEPFAR focus-

countries with malaria or tuberculosis grants are eligible to apply for technical support through this award. 
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Who will provide the TS?    

The USG has awarded a follow-on Global Fund Technical Support contract for the Grant Management 

Solutions project, which is implemented by a consortium that Management Sciences for Health (MSH) 

leads.  MSH’s partners are Abt Associates, Futures Group, International HIV/AIDS Alliance, MIDEGO, 

Pact, and the Training Resources Group.  This partnership will draw from a vast database of international 

TS providers to identify the most appropriate individuals for the consultancy. 

 

Over what period of time is the TS provided?  

Due to the short-term nature of this TS, the total level of effort for most in-country consultancies will not 

exceed eighteen person-weeks (such as three persons for six weeks, two persons for nine weeks, or 

another combination). Some countries might need a series of short-term consultancies to address different 

problems or bottlenecks within one request.  Local TS providers may also be assigned follow-up 

responsibilities for a limited period. 

 

Can CCMs and PRs request support to diagnose the problem? 

CCMs and PRs may use the SOW to request an initial diagnostic to clarify the most crucial issue or issues 

that need resolution.  Based on the results of the diagnostic or assessment, the CCM or PR will finalize 

the work plan for support and deliverables with the TS providers.   

 

How will the U.S. Government process the TS request?    

The USG Technical Support Advisory Panel (TSAP) will review applications and proposed scopes of 

work on a rolling basis.  The TSAP comprises members from different US government agencies involved 

in technical and program management. Applicants for TS are not competing against each other for 

available TS funding, although approval of any request is subject to the availability of funds.   

 

How will the U.S. Government notify CCMs and PRs if it has accepted their TS request? 

The TSAP will examine requests, and collect comments for any necessary revisions.  The Office of the 

U.S. Global AIDS Coordinator (OGAC) will notify the applicant of approval of the request within 30 

days of receiving it. 

 

What costs will the USG cover? 

Funding to support the TS teams will flow directly through the USG Global Fund Technical Support 

contract.  TS providers will receive support for consultant salaries, travel, per diem costs, hotels, and the 

production of documents (such as manuals and plans) and reports (including translation).  CCMs and PRs 

are encouraged to use grant funds, if available, to support in-country costs such as working space, venues 

for workshops and meetings, and other activities that will enable the TS teams to work more efficiently.   

 

Can CCMs use this support to develop a new proposal to the Global Fund? 

The USG does not support the writing of new applications for future Global Fund grant competitions, or 

ongoing, recurring costs of Global Fund grant programs (such as staffing).   

 

What is the relationship between the requesting CCM or PR and the TS provider?  
Upon USG approval of a SOW, the TS provider will work directly with the CCM or PR to finalize details 

of the TS requested, including the following: a work plan with estimated number of consultants and 

person-days needed; a proposed team of consultants; and the timing of TS delivery.  The CCM or PR will 

complete a short evaluation once the delivery of TS has concluded to give feedback on the skills of the TS 

consultant or team and the overall usefulness of the TS provided. 
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What role does the U.S. Embassy play?  

The CCM or PR may chose to work with the U.S. Embassy Point of Contact to complete the application.  

Once complete, the U.S. Embassy or the CCM or PR will send the application by email to Christy Wahle 

(wahlecs@state.gov), in the Office of the U.S. Global AIDS Coordinator (OGAC)  and Emily Hughes 

(emhughes@usaid.gov), in the US Agency for International Development for review by the TSAP.  TS 

providers will be subject to the same procedures and oversight followed by all USG temporary duty 

(TDY) contractors and grantees. If requested, the TS provider will brief U.S. Embassy staff at the 

beginning and end of the TDY.  The CCM or PR will provide the U.S. Embassy a copy of the final 

consultancy report if it requests one. 

 

How can I find out more information about my local Global Fund grant? 

For more information, please visit the Global Fund website: www.theglobalfund.org.  

 

POINTS OF CONTACT: 
U.S. Embassy Point of Contact: 

Each U.S. Embassy has appointed a Point of Contact responsible for disseminating information about this USG-funded TS 

process.  Contact the U.S. Embassy directly or the Global Fund Portfolio Manager to learn the name of the Point of Contact in 

your country. 

 

Emily Hughes 

US Agency for International Development 

Telephone: 202-712-4944 

e-mail emhughes@usaid.gov 

 

Christy Wahle 

Office of the U.S. Global AIDS Coordinator  

Telephone: (202) 663-1654 

e-mail wahlecs@state.gov  

  

mailto:wahlecs@state.gov
http://www.theglobalfund.org/
mailto:emhughes@usaid.gov
mailto:wahlecs@state.gov
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2. GENERAL GUIDELINES 
 

Please fill out the following application form thoroughly and completely. This will allow the Technical 

Support Advisory Panel  to review and assess the request for technical support (TS) rapidly.   

 

In the “Contact Information” section of the APPLICATION FORM, please fill out the email addresses 

and phone numbers for those with whom the TS providers will work. Alternate contacts are essential in 

the event that the primary requestor is unreachable.  

 

3. SCOPE OF WORK GUIDELINES 
 

On the pages following the application form, please write a scope of work (SOW) for the technical 

support (TS). Through the SOW, the CCM or PR should briefly explain the kind of TS it needs to address 

deficiencies it faces.  Specifically, the SOW should describe bottlenecks related to one or more of the four 

areas of TS offered by the USG to Global Fund grantees: (1) CCM governance and oversight; (2) PR 

program and financial management; (3) PR procurement and supply management; and (4) PR monitoring 

and evaluation.  Please keep the SOWto no more than two pages, and in it address the following three 

elements. 

 

1. Context, Background and Issue (approximately a half page) 

• Describe the current situation and contextual issues or problems which motivate this request for 

TS. 

• Describe the level of urgency for this request.  Please specify whether the Global Fund has 

imposed any conditions precedent on the PR and whether the CCM or PR is currently trying to 

meet a deadline.  Please state whether the CCM currently  meets the Global Fund’s requirements 

for funding eligibility. 

• If relevant, please describe any previous TS provided for the grant to which this TS request 

relates, including who provided the TS and the results achieved. 

 

2. Purpose of the TS (approximately a half page) 

For the PR: Succinctly describe the TS needed to help the PR overcome obstacles to grant start-up or 

implementation,  get started and/or make progress toward its targets or required results.  For the 

CCM: Succinctly describe structural governance reforms that might be needed to improve strategic 

leadership, requirements to strengthen oversight capacity and the need for a CCM dashboard. Please 

follow the guidance in the preceding “Fact Sheet” when defining the purpose of the TS.  Specific 

implementation concerns will vary depending on the country, grant context and other issues.  

   

3. Anticipated Results (approximately a half page) 

Describe the results the CCM or PR expects as a result of the TS.  The TS team will work with the 

CCM or PR to define the most appropriate results; as a result, the SOW can provide a very general 

description.   

 

Please note that while the TS provider will be responsible for assuring achievement of the stated results  

the CCM or PR expects, the TS provider will not assume responsibility for the ultimate resolution of 

those issues that have caused concern to the Fund Secretariat or the LFA or other problems with Global 

Fund grant performance.          
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APPLICATION CHECKLIST 

 

When submitting your application, please include all of the following documents and 

check all the boxes below to indicate that all documents listed have been included. 

 Cover letter signed by the principal TS requestor  SOW no more than 2 pages, 

including: 

 Problem/issue to be addressed 

 Purpose of the TS 

 Results expected 

 

 Application Form 

 

Once the elements on the checklist have been completed, please send the request for TS to the U.S. 

Government contacts listed above 

 

. 
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4. REQUEST FOR TS – APPLICATION FORM 

 

 

 

CONTACT INFORMATION 

  

Country:                                                    Date:                                                          

Name of TS Requestor:                                                                                                         

 

TS Requestor’s Affiliation:    CCM    PR :   Other:                                                

 

TS Requestor’s Position within CCM/PR/Other:                                                               

 

TS Requestor’s Organization/Agency:                                                                                

 

Address:                                                    Phone:                                                       

 

TS Requestor’s Position in this Organization/Agency:                                                       

 

Address:                                                                                                                                  

 
 

 

Please identify an alternate person to be contacted if  the person named above  is unreachable:   

Name:                                                                                                                                                                                                                

E-mail:                                                                                                           Phon Phone:                                                         

Individual who will provide direct oversight of TS team (please include name and all contact 

information)                                                                                                              

Agencies, institutions, or other entitites (and contact persons within each) with whom the TS 

team will consult and collaborate                                                                                   

                                                                                                                                                  

 

Name and contact information for person or entity to whom TS team should submit draft and 

final reports  ______________________________________                            

 

E-mail:                                                                                                                                                                                                                                                                                                                                                                                Phone:                                                                                                                                                                                                                      

 

 

 

Please read the accompanying FACT SHEET and SCOPE OF WORK GUIDELINES 

before completing this APPLICATION FORM and the associated SCOPE OF WORK. 
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ELIGIBILITY 

 
 

Type of TS Requested: (Check all that apply)  

  CCM Support 

  PR Support  

If this is a request for PR support, please complete the following:  

    Grant ID             Component:   HIV/AIDS   Malaria     TB   Other 

OR 

  Presignature Support   Component:   HIV/AIDS   Malaria     TB   Other  

Does the request involve other PRs:     No     Yes:  please list                                          

Does the request involve SRs:    No     Yes:  please list                                                    

 

BACKGROUND INFORMATION 

 

Are there pending requests to other agencies/entities to provide TS for this grant?   

  Yes     No    

If yes, please explain the nature of the TS provided or requested and the agency/entity 

involved:                                                                                                                                    

                                                                                                                                                    

Has the Global Fund Secretariat given any written feedback to the PR or CCM with 

concerns about the performance of this grant (Early Alert)?     Yes     No 

If yes, please describe briefly:       

 

For PR requests:  what is the current grant rating/last rating received?        
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What is the level or urgency of this request? (Please check the one or two most important 

issues below, and note any deadlines you must meet.) 

 CCM          Urgent issues Deadlines (if any) 

 CCM no longer meets Global Fund eligibility criteria   

 CCM requires governance strengthening  

 CCM requires oversight strengthening  

 Other (including response to OIG)  

   PROBLEMS UNCLEAR – DIAGNOSIS REQUESTED  

 

 PR             Urgent issues Deadlines (if any) 

 Presignature support for a new grant  

   Single Stream of Funding new phase with consolidation of two or 

more grants (same PR and same disease)  
 

 Changes to scope or terms of grant  in the transition to  Phase 2  

   Continuity of Service agreement  

 Issues, bottlenecks and conditions precedent on an existing grant  

 Transition from existing PR to one or more new PRs  

 Problems with selecting or managing subrecipients (SRs)  

 Crosscutting problems with procurement & supply management  

 Crosscutting problems with monitoring, evaluation, reporting  

 Systemic problems with financing or financial management  

 Unsatisfactory performance of a grant  

 Other (including Office of the Inspector General)  

 PROBLEMS UNCLEAR – DIAGNOSIS REQUESTED  
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What is the preferred time period for TS?  Please check the preferred quarter for this support 

taking into account the short-term nature of the interventions. 

Quarter:   October-December      January-March      April-June      July-September  

 

For PRs, does the grant have TS funding in the grant budget?  :     No     Yes 

If yes, please describe what TS was funded under this grant, by whom, and when:       

 

 

SCOPE OF WORK 

Please attach an SOW here.  See the “SOW Guidelines” above for information on what to 

include in the SOW; SOWs should be limited to 2 pages.   

The USG will review applications for TS on a rolling basis.  During the USG’s review of 

applications, clarifications might be asked of applicants. These questions will be addressed to the 

TS requestor named in the “Application Form”.  Please submit all application documents to Emily 

Hughes (emhughes@usaid.gov) at USAID and Christy Wahle (wahlecs@state.gov) at the Office of 

the U.S. Global AIDS Coordinator, with a copy sent to the U.S. Embassy Point of Contact. 

 

mailto:emhughes@usaid.gov
mailto:wahlecs@state.gov
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