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SMART Investments to save more lives:

PEPFAR - BD Public Private Partnership 



The Case for Lab Strengthening The Case for Lab Strengthening 

Neglected Lab  
Infrastructure
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Framework for PEPFAR Laboratory strengthening to 
ensure efficiency and sustainability: an integrated 

approach for HIV/AIDS, STD, NTDS, Flu, 
Tuberculosis, Malaria



�� Work with inWork with in--country leadership, national, country leadership, national, 
international, public and private partnersinternational, public and private partners

�� Develop and implement National Strategic Plans Develop and implement National Strategic Plans 
and policies for Laboratoriesand policies for Laboratories

�� Use an integrated diseaseUse an integrated disease--wide approachwide approach

�� Improve laboratory performance through Improve laboratory performance through 
certification and accreditationcertification and accreditation

�� Establish public private partnershipsEstablish public private partnerships

Effective approaches to strengthen Effective approaches to strengthen 

laboratory health systemslaboratory health systems



Why a Public Private Partnership Why a Public Private Partnership 

for Laboratory Strengthening?for Laboratory Strengthening?





Goals of PEPFAR Goals of PEPFAR –– BD PPP BD PPP 

Collaborate in five primary areas:Collaborate in five primary areas:

1.To improve quality of rapid testing for HIV and other 1.To improve quality of rapid testing for HIV and other 
infectious diseasesinfectious diseases

2. To implement Quality Assurance 2. To implement Quality Assurance 

3. To strengthen TB referral centers to serve as centralized 3. To strengthen TB referral centers to serve as centralized 
training facilitiestraining facilities

4. To improve access to TB diagnostics for HIV+ patients 4. To improve access to TB diagnostics for HIV+ patients 
specimen referral programspecimen referral program

5. To support development of National TB Reference 5. To support development of National TB Reference 
LaboratoriesLaboratories



5 years, $18 million  PEPFAR5 years, $18 million  PEPFAR--

BD supported program BD supported program 

•• Mozambique  Mozambique  

•• Cote dCote d’’IvoireIvoire

•• EthiopiaEthiopia

•• South AfricaSouth Africa

•• UgandaUganda

•• MalawiMalawi

•• KenyaKenya

•• TanzaniaTanzania

Started in October 2007 in 8 African countries:Started in October 2007 in 8 African countries:



Emerging Best Practices  Emerging Best Practices  

�� Capacities of local organizations enhancedCapacities of local organizations enhanced

�� Competencies of the private sector increased Competencies of the private sector increased 

�� Interventions through private sector networks facilitatedInterventions through private sector networks facilitated

�� Program costs sharedProgram costs shared



Feedback from the field ! Feedback from the field ! 

�� FlexibilityFlexibility

�� Excellent trainers Excellent trainers 

�� Patience with MOHPatience with MOH

�� Open, technically sound, professional, Open, technically sound, professional, 

accommodatingaccommodating



Launch: Launch: Launch: Launch: 
March 14March 14March 14March 14----16 16 16 16 
Addis Ababa Addis Ababa Addis Ababa Addis Ababa 

EthiopiaEthiopiaEthiopiaEthiopia



ASLM’s Mission:

To advance professional 

laboratory medicine 

practice, science, systems, 

and networks in Africa 

needed to support 

preventive medicine, 

quality care of patients, 

and disease control 

through partnerships with 

governments and relevant 

organizations.



Way forwardWay forward

�� 3 more countries to be completed in the PPP3 more countries to be completed in the PPP

�� Develop stronger sustainability: BD support for Develop stronger sustainability: BD support for 

the African Society for Lab Medicinethe African Society for Lab Medicine

�� BD support for WHO AFRO step wise BD support for WHO AFRO step wise 

laboratory accreditationlaboratory accreditation

�� Monitoring and Evaluation for the partnership Monitoring and Evaluation for the partnership --

to be developed to be developed 



Individuals Individuals 

win battles win battles 

but but 

partnerships partnerships 

win wars!win wars!


