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The Case for Lab Strengthening

Laboratory Systems and Services Are Critical
in Global Health

Time to End the Neglect?
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Acting Now, Acting Collectively, but Acting Differently

Neglected Lab
Infrastructure




Framework for PEPFAR Laboratory strengthening to
ensure efficiency and sustainability: an integrated

approach for HIV/AIDS, STD, NTDS, Flu,
Tuberculosis, Malaria

& Sustainability

Policies _

Strengthening
Laboratory Health Systems
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Serology
Molecular
Testing
Hematology
Chemistry
Microscopy

Laboratory Services




Effective approaches to strengthen
laboratory health systems

+- Work with in-country leadership, national,
international, public and private partners

m Develop and implement National Strategic Plans
and policies for Laboratories

m Use an integrated disease-wide approach

m Improve laboratory performance through
certification and accreditation

m Establish public private partnerships




Why a Public Private Partnership
for Laboratory Strengthening?

+




STUPPORT

Jor

COUNTRIES

Aavctivities will be implernmented throwglh

New Public-Private Partnership to
Strengthen Laboratory Systems

o

e

rima means:

m Country-specific

laboratory strength-
ening programs that offer PEPPFAF and
BID ocpporianities oo skhare their respectte
srengths, experience methodologies, and
resources, in oollaboragon with other nmple-
menting parers

Fellowship programs for BD staff to work
wiath Rdmmistries of Health, FEPFAF. apen-
cies and naticmal reference laboratoriesz. B
plans to deploy one o two associate: for lon-
ger-termm fellowslhaps each year

Short-termn  technical assistance from
PEFFEAR and BID staff to coumnitry programs,
which focuses om labor@atory wainiog amnd
provides a framework o reach all lewels of
serwice Imn the Gr:t year, BID anocipates they
will deploy Z5 o 30 pecple for short tecm
mechmnical aszistarwce, a1d that this nmomber wrill
imcreasze oo 50 oo 60 people in subsequient
years of the collaboratiorn.
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Im a picnearing public-private partnership, the 115, Presidents Emergency
Plan for ATMS Belief (Emergency Plan /PEPEFAR) and B (Becton, Dickm=an
amnd Company) will support the improvement of overzll lJaboratory systemms and
services in Afiican counoies severely affected by HIV/ATIXE and tulbrerculosis
([LTE}.

Througkh this Sve-year, public-private parmership, valowed at up o 518 madllica,
the Emerpency Flan and ED will work on the groond with national ceference
laboratories, hiindstres of FHealth, and implementing parooers to provide di-
rect soppolt o conntries o assist with their efforts o strengthen laboratories
This collzaboration will inigally @rget Cote d'Ivoice, Edoiopia, FKenya, Tanzania,
Uganda, hialaoma, Mozambxgue, and South Afrca and will potentially extend oo
adiditiomnal countries

In the frst year, it is estmated that this pablic-prvate partaecship will increase
laboratory capacity by 15 to 20% over what PEPFAR would have achieved in the
absence of the collabocration.

Througkh thiz public-porvate partnershaop, PEFFAFRE and BD will collaborate on
fwe kew areas

B Supportng coumdry-specific programs working omn the proond wath
hdimastries of Hezlth amnd anplementing partners to develop owerarch-
img., integrated laboratory systems, services, and guoality-improvernernt
strategias;

B TImproving the qualicy of lJaboratory diagnosties coties] ©o the manapes-
ment of HIWV / ATTXS patients;

B Implementing quality-control and gnality-assurance gusdelines amd sua-
pervisory toocls for bemaoolbogy, chemistry, CID4 tesing and rapdd HIWV

testing:;

B Smengthening TE reference sites to serve a5 centralized oraindimp facili-
s

B Improving access o 1B diagnostics for HIV-posioue patbents.

www . PEPFAR.gOW




Goals of PEPFAR — BD PPP

‘ Collaborate in five primary areas:

1.To improve quality of rapid testing for HIV and other
infectious diseases

2. To implement Quality Assurance

3. To strengthen TB referral centers to serve as centralized
training facilities

4. To improve access to TB diagnostics for HIV+ patients
specimen referral program

5.To sup%)or_t development of National TB Reference
Laboratories




5 years, $18 million PEPFAR-
BD supported program

Started in October 2007 in 8 African countries:

Mozambique
Cote d'Ivoire
Ethiopia
South Africa
Uganda
Malawi
Kenya
Tanzania




Emerging Best Practices

+

m Capacities of local organizations enhanced
m Competencies of the private sector increased
m Interventions through private sector networks facilitated

m Program costs shared




Feedback from the field !
+

m Flexibility
m Excellent trainers

m Patience with MOH

m Open, technically sound, professional,
accommodating




AFRICAN SOCIETY FOR LABGRATORY REDICINE

Launch:

March 14-16
Addis Ababa

Tithiopia

ADVANCING THE LABEORATORY PROFESSION AND NETWORKS IN AFRICA




ASLM’s Mission:

To advance professional
laboratory medicine
practice, science, systemes,
and networks in Africa
needed to support
preventive medicine,

quality care of patients,
and disease control




Way forward

+- 3 more countries to be completed in the PPP

m Develop stronger sustainability: BD support for
the African Society for Lab Medicine

m BD support for WHO AFRO step wise
laboratory accreditation

m Monitoring and Evaluation for the partnership -
to be developed




Individuals
win battles

but
partnerships
win wars!




