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Private sector engagement and public-private partnerships play a critical role in strengthening and
extending the principle of shared responsibility to achieve an AIDS-free generation. -PEPFAR Blueprint




Summary of the Incentive Fund Round 1 & 2

In February 2011, the Incentive Fund was launched to provide additional funds to
countries that wanted to strengthen and expand their PPP portfolios. Applications
were reviewed and funding approved in Summer and Fall of 2011.

C()untries Received 26 proposals from 18 country teams, and
6 funded 8 programs across 6 countries.

PEPFAR $ Combined, PEPFAR HQ and country offices contributed over
$5.3 million to PPP programs in-country. HQ matched country

$5.3 M contributions at 2:1 up to $500,000 for each proposal
accepted.

Partner $ Partners have generously committed over $5.8M to

PEPFAR PPP programs generating greater impact by

5. 8M leveraging resources.

Leverage For every $1 PEPFAR contributed, partners matched the
amount at $1.10.
1:1.1




Incentive Fund Round 3

e S$10 million fund (PEPFAR HQ)

e Approved by Deputy Principles

* Tiered funding structure: Catalyst vs. Demonstration to Scale

» Strong preference for local private sector or local government partners

* Intended to incentivize country-owned PPPs by:
o Applying core competencies from the private sector
o Scaling proven successes for greater impact
o Expanding country-owned partnerships with local and global stakeholders

o Exploring new and innovative models being developed by the country teams



Details of the Tiered Funding:

Catalyst vs. Demonstration to Scale

General Description .

How many applications .
can be submitted?

How much funding will .
PEPFAR HQ provide?

What does the PEPFAR .
Country Team have to
contribute?

What do non-USG partners K
have to contribute?

How many years should .
the funding be for?

Can the program apply for
future Incentive Funds?

Innovative partnership idea capable of
demonstrating proof of concept.

Funds support development and pilot
implementation of the idea.

No limit*

Minimum of $100,000 and maximum of
$250,000 (per application)

No specific matching requirement, but
encouraged to contribute funds

Dedicated POC in-country

Identify Implementing Agency, Implementing
Partner(s), and mechanisms

Dedicated POC

Minimum 1:1 match of total PEPFAR funds (in-
kind or cash)

Up to the Implementing Agency’s policies

Suggest no more than 2 years

* Yes, if deemed successful and is now a

Demonstrate to Scale program

Catalyst Demonstration to Scale

Successful small-scale partnership ready to
achieve larger-scale implementation

Large-scale partnership ready to scale to new
populations or geographies

No limit*

2:1 match of PEPFAR Country Team
contribution

Minimum of $200,000 and maximum of
$1,000,000 (per application)

Must meet the HQ 2:1 matching requirements
listed above

Dedicated POC in-country

Identify Implementing Agency, Implementing
Partner(s), and mechanisms

Dedicated POC

Minimum 1:1 match of total PEPFAR funds (in-
kind or cash)

Up to the implementing Agency’s policies
Suggest 2-5 years

Yes, if scaling to new populations or
geographies (within country or region)

*Total expected submissions from each country will range from 2-5. Teams are encouraged to submit their highest quality proposals.



Characteristics of a Strong PPP Idea

\/ Supports the PEPFAR Country Team’s strategy and vision
‘/ Advances PEPFAR Blueprint Technical Considerations
\/ Addresses key program gaps

‘/ Is feasible, scalable, and sustainable

\/ Has a clearly defined value proposition

‘/ Utilizes core competencies, networks, and capabilities of partners

‘/ Has measurable outcomes



Guidelines for PEPFAR Country Teams

Must submit the application, it may not come from any partners
Can contribute funding from:

o New money seeking approval in FY14 COP

o Reprogrammed money

o Pipeline funds

Must identify the Implementing Agency, Implementing Partner(s), and
mechanism to be used in-country

Will be required to report progress, specifically on the Monitoring &
Evaluation plan in the SAPR and/or APR



Guidelines for Private Sector Partners

e Collaborate with PEPFAR Country Teams throughout the application process

* Submit an Expression of Interest form if interested in participating
o Due by January 7, 2014
o Will be distributed to PEPFAR Country Team for consideration



Key Dates

Official Round 3 Guidance Launch Week of December 1, 2013 N/A

Private Sector Expression of Interest Due (Optional) January 7, 2014 Section 4 / Appendix B
PEPFAR Country Team Expression of Interest Due* January 21, 2014 Section 5.2

PEPFAR Country Team Full Application Due* February 11, 2014 Section 5.3 / Appendix A
Letter of Support from Resource Partner(s) Due* February 11, 2014 Section 5.4

Applications reviewed by PEPFAR PPP TWG / DPs February 11-20, 2014 N/A

Awardees Announced to PEPFAR Country Teams February 21, 2014 N/A

FY 2014 COP Due March 1, 2014 N/A

*Submit via forms on PEPFAR.net. See guidance for further instructions.

Contact IncentiveFund @state.gov for questions and inquiries.
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For questions or further information, please contact:

Lauren Marks
Director
Private Sector Engagement (PSE)
Office of the Global AIDS Coordinator
Washington, DC
MarksLA@state.gov

Jeff M. Blander
Deputy Director
Private Sector Engagement (PSE)
Office of the Global AIDS Coordinator
Washington DC
BlanderJM @state.gov
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